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Part 1 — Financial Planning, Performance, and Analytics

BHB - MEHR SME S

Section A. External Financial Reporting Decisions (15% - Levels A, B, and C)
B AT AT ERERE (15%—A %K. BLKM CH)

Part 1 — Section A.1. Financial statements

HE— AL SRR

For the balance sheet, income statement, statement of changes in equity, and the
statement of cash flows, the candidate should be able to:

B GER AR A SN s R MG ER, FENE:

a.
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identify the users of these financial statements and their needs iR 5ijiX £ i 55 41
L B AR TR 5 3K

demonstrate an understanding of the purposes and uses of each statement ¥ i
BE—Fh 55 1 2 0 H B9 L &

identify the major components and classifications of each statement 11 7|4 —

T E 55 4k 2 ) 1 BELH BB 73 S o3 2K

identify the limitations of each financial statement iR 5|45 —Ff it 554 % 1) =
PR

identify how various financial transactions affect the elements of each of the
financial statements and determine the proper classification of the transaction i
AR 5558 By S WD ] S i g — R U S5 AR O B3, Tl N 5522 5
HIH IERA 7> 2R

demonstrate an understanding of the relationship among the financial statements
iR I 55 A 3 2 TR FR) 5% 3

demonstrate an understanding of how a balance sheet, an income statement, a
statement of changes in equity, and a statement of cash flows (indirect method)

are prepared @ WAl g i) W5 77 S fik . FEER . BT & B i A sh RABLE:
WMER (AR
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With respect to integrated reporting, the candidate should be able to:
RKTLGEEE, HENAE:

h.

define integrated reporting (IR), integrated thinking, and the integrated report and
demonstrate an understanding of the relationship between them & X 4 il £ & 41
T, Ba g, MZREehd, HFEARENTZ B R R

identify the primary purpose of IR iR 54 &R 5 1 E 2 H 1Y

explain the fundamental concepts of value creation, the six capitals, and the
value creation process i BELr & i & P ME R, NTTEA, FE G
B LAl AL

identify elements of an integrated report; i.e., organizational overview and
external environment, governance, business model, risks and opportunities,
strategy and resource allocation, performance, outlook, and basis of preparation

and presentation - 7l £5 &4k T H 89S T R 40, W LA MER R AR A B,
B, mAas, KBNS, SERSATEIRELE, SR ATsRE, DAY
il A B 4 B Al

identify and explain the benefits and challenges of adopting IR 7 it e K H
ZraA AL RO Ek

Part 1 — Section A.2. Recognition, measurement, valuation, and disclosure

Bt A2 T A, i, TR

The candidate should be able to:
EFaVAC 1%

Asset valuation

AR NN

a.
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identify issues related to the valuation of accounts receivable, including timing
of recognition and estimation of the allowance for credit losses 15 71 S 5K 5k
THUT BRSO ) R, B 5 DA DA U e I ) AR AR I T 25 64 it 7

distinguish between receivables sold (factoring) on a with-recourse basis and
those sold on a without-recourse basis, and determine the effect on the balance
sheet X A IB R 7 A E (L RIROKZAICIE R 77 2044
PSR, I E X B A A5 3 AR

identify issues in inventory valuation, including which goods to include, what
costs to include, and which cost assumption to use iR 177 5 14 i AH 5% )
B, BFETRLE T D AAE LT, TR AR TAC AR, S A FH R AR
W

identify and compare cost flow assumptions used in accounting for inventories
WU 5 EEBAE B2 ) AR LS AR

demonstrate an understanding of the lower of cost or market rule for LIFO and
the retail inventory method and the lower of cost and net realizable value rule

for all other inventory methods HAfAE J& 3 56 HE A7 B TN A8 A AR 5 TT A
BRTE, FFER R IHADAT ST i 58 B O i T2 B A 5 m] A2 B E B
%
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f.  calculate the effect on income and on assets of using different inventory

methods T35S B AN [FJ A7 B2 T4 5 32008 R 5 537 1 R i

analyze the effects of inventory errors 7 7 77 52 11 £E 15 1 52 i

identify advantages and disadvantages of the different inventory methods X 7!

AR BT T ik B A i

i.  recommend the inventory method and cost flow assumption that should be used
for a firm given a set of facts 7£45 & 21 T AN BIHEIEAE TN 7 EEFILE 57
H AR I R R

j.  demonstrate an understanding of the following debt security types: trading,
available-for-sale, and held-to-maturity ¥ DL 5 55 PEEFR 288 8 FiF
7%, AR IR, DAL 2 BIHES

k.  demonstrate an understanding of the valuation of debt and equity securities ¥ fi#
e I AR i UE 25 B T H Y

I.  determine the effect on the financial statements of using different depreciation
methods i % {88 F AN [F] 477 TH 7725008 W 554 37 AE (R R il

m. recommend a depreciation method for a given a set of data 7E45 & ¥l N H#E#
— IR 7%

n.  demonstrate an understanding of the accounting for impairment of long-term
assets and intangible assets, including goodwill # i X 1 5% 7= FIJG T 9% 7 Ik
BRI R, ALE R AR 2 T AR 72

> @

Valuation of liabilities

fufiittir

0. identify the classification issues of short-term debt expected to be refinanced 1%
) 6L 390 A5 T % 1 202 ) A

p.  compare the effect on financial statements when using either the assurance
warranty approach or the service warranty approach for accounting for

warranties FLEUE I PRUETH DR THRIE BUIR S5 HH AR TH BRI 0 S 8 Jm T AR A
Xt W 55 43R (R 5 i

Income taxes (applies to Assets and Liabilities subtopics)

Pra st G155 5 S 5 PRED

g. demonstrate an understanding of interperiod tax allocation/deferred income
taxes i P19 0 A 25 13 0 /326 2 T 459 50

r.  distinguish between deferred tax liabilities and deferred tax assets [X 433 ZE fiff
13 UGN 356 S T A 58 7

s.  differentiate between temporary differences and permanent differences and

identify examples of each X il & I 1 22 e MK A ZE 57, FF90 70l 25451

Leases (applies to Assets and Liabilities subtopics)
M GEHT %™ 5 Uit iR 8D
t.  distinguish between operating and finance leases [X 4% & 1 1 5% Al il %5 FL 6%
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u.  recognize the correct financial statement presentation of operating and finance

leases TR0 £ 8 P AH SR il B8 AL BT 10 IR0 U 55 4R R 514k

Equity transactions
TR
v. identify transactions that affect paid-in capital and those that affect retained
earnings YA SL 4 BT A AN B A7 25 A 5
w. determine the effect on shareholders’ equity of large and small stock dividends,
and stock splits B KU TR, /AU SR L B Jt 4 55 I T 2 AL
i F 5

Revenue recognition

[N N RN

x.  apply revenue recognition principles to various types of transactions S A\
YR N FH - &SRR 52 5

y.  demonstrate an understanding of revenue recognition for contracts with
customers using the five steps required to recognize revenue iz FHY A AT
ORI TADE, BMSE G F RO )

z.  demonstrate an understanding of the matching principle with respect to
revenues and expenses and be able to apply it to a specific situation Ff#IX N 5

SCHBCEL RN, I BEARE 5 5 1a AT — B U

Income measurement

Y as it

aa. define gains and losses and indicate the proper financial statement presentation
5E X A5 415 % U B LB I 95 1 & 51 4

bb. demonstrate an understanding of the treatment of gain or loss on the disposal of
fixed assets FH fif Ak B[] 5 % 40 il ) 2> 1H 71

cc. demonstrate an understanding of expense recognition practices P fi# 2 F #ffi A
S

dd. define and calculate comprehensive income EXE{FVI“ﬁ,,T A A

ee. identify the correct treatment of discontinued operations 13 51 IE#fi 4b & £ 1828

BTk

GAAP — IFRS differences

S N2 v 50 5 [ B 554 o v 0 ) 72 S

Major differences in reported financial results when using GAAP vs. IFRS and the
impact on analysis % LR F 6 [E A A2 1H I (GAAP) L3R A [ BRI 55 25 1
W CIFRS) X4 o (0 55 &5 Fats R 222500, LR o s SR 5 i

ff.  identify and describe the following differences between U.S. GAAP and
IFRS: (i) expense recognition, with respect to share-based payments and
employee benefits; (ii) intangible assets, with respect to development costs and
revaluation; (iii) inventories, with respect to costing methods, valuation, and
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write-downs (e.g., LIFO); (iv) leases, with respect to lessee operating and
finance leases; (v) long-lived assets, with respect to revaluation, depreciation,
and capitalization of borrowing costs; and (vi) impairment of assets, with
respect to determination, calculation, and reversal of loss 1551 3 i 3¢ [
GAAP 5 IFRS Z[AI ) R AN ZE S (i) DA A o Bl SCA AN 52 AR 2% A
W ZE R (i) ST BRI R A M E G i AR Z= 5 (i)
B RATHEL ., THTAIEGE 7 (Bl et TR ZER:  (v)&
B G AL GO IR (v) RIB T R EE A A S IR
AR B AT B2 7 (Vi) BB A E « THE I 2 %% 8] 7 TR
Z 5

Section B. Planning, Budgeting and Forecasting (20%o - Levels A, B, and C)
% B MR, BEATN (20%—A K. BHM CH)

Part 1 — Section B.1. Strategic planning

H—Hr—5 BT AREE R

The candidate should be able to:
N RS

a.

Page 6

discuss how strategic planning determines the path an organization chooses for
attaining its long-term goals, vision, and mission, and distinguish between
vision and mission o} & ik B& BRI 4] e g — AN H LR B HKSH B R, 8
5 M IR R @A DX B SO A

identify the time frame appropriate for a strategic plan 1 5 % H& K &1 i) & 24 i
PR

identify the external factors that should be analyzed during the strategic
planning process and understand how this analysis leads to recognition of
organizational opportunities, limitations, and threats 5 %I 7E 5% B& 38 %) 1] 5 1 72
N BT ISR ER R AR I I A an AT A BT R 2 R P T I AT 4
Jrar PR DA% 8

identify the internal factors that should be analyzed during the strategic planning
process and explain how this analysis leads to recognition of organizational
strengths, weaknesses, and competitive advantages 53 71 75 15 & 1 &1 i) 5 i F2
TN T N R ZR AR IR I A an AT A7 B TR A AL . 55 A
L

demonstrate an understanding of how the mission leads to the formulation of
long-term business objectives such as business diversification, the addition or
deletion of product lines, or the penetration of new markets F g2\ &) 4 4y a4
AETKINES BARRIER, Bline e, sEmsigab/mms, se
EH

explain why short-term objectives, tactics for achieving these objectives, and
operational planning (master budget) must be congruent with the strategic plan
and contribute to the achievement of long-term strategic goals fi#f: A4t 4 k6 H#A
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Hir, XX H PR AR, DUREEMWIR CamiE) wals s
FRERTE, IFA BT RS H AR S2I

identify the characteristics of successful strategic plans 1R 51 i Ih (1] % & 1 &1 )
R R

describe Porter’s generic strategies, including cost leadership, differentiation,
and focus IR IBRF K — MRTE G g, B FRAICROAS g, 22 S A AR AH B A
AP R

demonstrate an understanding of the following planning tools and techniques:
SWOT analysis, Porter’s 5 forces, situational analysis, PEST analysis, scenario
planning, competitive analysis, contingency planning, and the BCG Growth-
Share Matrix HLfig LA TR THMECAR: srggailoth (SWOT

analysis) , WHFFH. /1 (Porter’s 5 forces) , JEHIHT, BUR, &, &
MECRPEST) 7, THEHRK], Fa5 004, RIS BL AR i 5 i)
NE K 5E 25 (BCG Growth-Share Matrix)

Part 1 — Section B.2. Budgeting concepts

A — B.2 T A

The candidate should be able to:
N RS

a.

Page 7

describe the role that budgeting plays in the overall planning and performance
evaluation process of an organization i — 4~ 21 23 1) T 55 g 1] 78 HE AR K1) A
SRR I AR b ) A

explain the interrelationships between economic conditions, industry situation,
and a firm’s plans and budgets fEREZETFIHIL AT M R0 MV BRI K2 FUs
Z A] R AH LR 2R

identify the role that budgeting plays in formulating short-term objectives and
planning and controlling operations to meet those objectives iR 1] 7 5 & il ££
1l 7 3] H AR AT AR A 4 ) 3 IR Vo0 Bk B 1K 2 [ A B 1) 4 H
demonstrate an understanding of the role that budgets play in measuring
performance against established goals 1 fif 7l 5 £ 1l & G5t 502 753K b A B
HIAE

identify the characteristics that define successful budgeting processes iR 51|
P 5 e S ) A

explain how the budgeting process facilitates communication among
organizational units and enhances coordination of organizational activities fit
2 1) TS A VR G0 AT (i i3k 2 2P % B 7 2 R AH ELVA G, JR AR A 24 ) 45 00
PRV Z 1] B

describe the concept of a controllable cost as it relates to both budgeting and
performance evaluation 1A R 2 B AR (1 25 2 HEAH 5C I 1905 4 il A 51 3000F:
i
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explain how the efficient allocation of organizational resources are planned
during the budgeting process fif A 75 T gw il i FE R, an o] LRI 2 2 25 1)
AR Be

identify the appropriate time frame for various types of budgets 1 51 %5 A [&] #
S TR L G T 5 FEAS [] ) e B

identify who should participate in the budgeting process for optimum success X
HERNL 1% 2 5 TR R gl 1 R, DUAE 0500 3 B B 4

describe the role of top management in successful budgeting i £ I i) T
BB 2 1) e v = kR 4

demonstrate an understanding of the use of cost standards in budgeting ¥ fi# /£
2 1] 58 b A AR 1 3B

differentiate between ideal (theoretical) standards and currently attainable
(practical) standards [X 2} HAR (EEiE) FrUEFIFT Al LLUAR] (A[47) ks
ik

differentiate between authoritative standards and participative standards [X 4} 3=
R E B ENTRE A S 5 T B i

identify the steps to be taken in developing standards for both direct material
and direct labor iR AILE ST B AR B3 N T HIFRAERT B 12 R B 22 3R
demonstrate an understanding of the techniques that are used to develop
standards such as activity analysis and the use of historical data P2 1] 7] A5
Bk IR, i@ andesll ot MR F g sk Hcdls

discuss the importance of a policy that allows budget revisions that
accommodate the impact of significant changes in budget assumptions +J £ 7£
JiR E TR R AR R ARG, Dy il AR I8 RIS, 0 TR AT 12
S

explain the role of budgets in monitoring and controlling expenditures to meet
strategic objectives fifF¢ T 57 i B A 1] I S DA 31w H A o ke (10 1
H

define budgetary slack and discuss its impact on goal congruence 7€ X Fi ¥
B, IR E R H AR — LR

Part 1 — Section B.3. Forecasting techniques

B —5 B.3 T TIEIA

The candidate should be able to:

F N fE
a.  demonstrate an understanding of a simple regression equation P fi# f&j & [5] 5 75
i
b.  define a multiple regression equation and recognize when multiple regression is
an appropriate tool to use for forecasting & X % Julal 95 #E, U 7E ] Ff
TEOLT 2 Jolal V=& -
c.  calculate the result of a simple regression equation 4 & 5. 7] )5 75 72
Page 8 © Copyright 2018 Institute of Management Accountants Rev 7-2019
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d.  demonstrate an understanding of learning curve analysis i 2% >] i 25 5> #7

e. calculate the results under a cumulative average-time learning model A 23~
Py 1) 2 S B AT B

f.  list the benefits and shortcomings of regression analysis and learning curve

analysis %17 [F] V= 73 B A1 2 37 28 20 B A 1 5 60 i

calculate the expected value of random variables 115 FEAHLAE & (1) P 22 {H

identify the benefits and shortcomings of expected value techniques 1351 #1%2

EHEARBIIL R SR A

i.  use probability values to estimate future cash flows [ F HE 248 5 A K 1 31 4
mEAE AT

> @

Part 1 — Section B.4. Budget methodologies
BuBr—5 B4 T WAL

For each of the budget systems identified (annual/master budgets, project budgeting,
activity-based budgeting, zero-based budgeting, continuous (rolling) budgets, and
flexible budgeting), the candidate should be able to:

XTE DA RN CGRRELETE . BUE TS w S R g 5T
fil L GRF) MEMBETE RG] , FAEREE:
a.  define its purpose, appropriate use, and time frame & X 3 H 1. & 2411 Fig
llings
b.  identify the budget components and explain the interrelationships among the
components PR TR (R 2 R, FEARRE 25 2H G870 IO AH LG &
c.  demonstrate an understanding of how the budget is developed FE fif &1 1] 52 Tl
H
d.  compare and contrast the benefits and limitations of the budget system Lt#% 3+
o BT P AR R SR BR
e.  evaluate a business situation and recommend the appropriate budget solution 1
WAV IR, AT FH B T 7
f.  prepare budgets on the basis of information presented % FiT 2 At ()45 B 2 1] %
T
g. calculate the impact of incremental changes to budgets 1% 7l 57 /& A4 B FE AR,
if= A

Part 1 — Section B.5. Annual profit plan and supporting schedules
B —5 B.5 1 EEERE VRN ER

The candidate should be able to:
AN RE:
a.  explain the role of the sales budget in the development of an annual profit plan
iR B SR A o A AT T ) o B S A
b. identify the factors that should be considered when preparing a sales forecast -

T EE 2l ) B £ U o 18228 RS ) PR 3R
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identify the components of a sales budget and prepare a sales budget 15 71|45
PR BRI, I 4w 1) 65 TR

explain the relationship between the sales budget and the production budget f#
TR B TOUARCN AR 7 U 2 TR R R 2R

identify the role that inventory levels play in the preparation of a production
budget and define other factors that should be considered when preparing a
production budget 1R 547 B8 K F £ g il A2 7= PR TR TS VR, OF e UAE
2 1] A 7 USRI N 1% 7% & ) FiAth PR 2=

prepare a production budget 21| 25 77 T 5

demonstrate an understanding of the relationship between the direct materials
budget, the direct labor budget, and the production budget H fi# B 44 Kl il
B HEN IR 7 Rl 2 TR OK &

explain how inventory levels and procurement policies affect the direct
materials budget AR A7 6% 7K T FUR I BCSR W] 52000 B H A4 R 7l

prepare direct materials and direct labor budgets based on relevant information
and evaluate the feasibility of achieving production goals on the basis of these

budgets FHEAH IS B4 ) ELEA RN B N IR, R AR HE I L6 1l 520
K EAE T H bR B AT AT VEAE H A

demonstrate an understanding of the relationship between the overhead budget
and the production budget 3 fif [F] 42 9% F Tt S0 A 7= U 2 8] (1) 56 &
separate costs into their fixed and variable components % il 273 55 Ay [ & £ A8
BN AN LGS o

prepare an overhead budget %l 7] 2 3 F T 55

identify the components of the cost of goods sold budget and prepare a cost of
goods sold budget 1R 7144 6% A TR I ZH i 7, FF 9 il 85 B oA T
demonstrate an understanding of contribution margin per unit and total
contribution margin, identify the appropriate use of these concepts, and
calculate both unit and total contribution margin ¥ fi# 847 121 B 57 sk A1 BR 5
BRASVEIT: VRN IR LS Rl 2 N, T BB A o T RN 322 o T R
1

identify the components of the selling and administrative expense budget 5]
B A 2 TR B AL AR

explain how specific components of the selling and administrative expense
budget may affect the contribution margin iR 44 5 5 8 1 9% FH T 1 — Lk
5E R ZH S 70 AT 5 Wi 322 o o iR

prepare an operational (operating) budget w145 (EML) T

prepare a capital expenditure budget 2 fill % A< 3 H 5

demonstrate an understanding of the relationship between the capital
expenditure budget, the cash budget, and the pro forma financial statements ¥
FRRASCH I . DB TR AR I 554 3R 2 [R] i 5K &

define the purposes of the cash budget and describe the relationship between the
cash budget and all other budgets & X I & FHE K H P, HERIWEHES
FlAth % RS 2 [B] PR 5% 2R
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demonstrate an understanding of the relationship between credit policies and
purchasing (payables) policies and the cash budget ¥ fi# s TR BUR AR (M
KO BUR S I T 2 [R50 &

prepare a cash budget 2 fill Bl 4 T 5

Part 1 — Section B.6. Top-level planning and analysis

5 B.6 1T TUZ RIS i

The candidate should be able to:
N RE

a.

define the purpose of a pro forma income statement, a pro forma balance sheet,
and a pro forma statement of cash flows, and demonstrate an understanding of
the relationship among these statements and all other budgets 7€ X Fiit i
xR AR MBI E R H B B S R S HAh
Z AR &

prepare pro forma income statements based on several revenue and cost
assumptions FR 5 T TN A R, 2l T 2

evaluate whether a company has achieved strategic objectives based on pro
forma income statements fRAIE T AR, PR — A2 a) 2 ik 2 H AR
ER7R

use financial projections to prepare a pro forma balance sheet and a pro forma
statement of cash flows 3 FH I+ 55 TR0 E85 , Sl 004 55 7 S A5t A0 Tt T4 300
EER

identify the factors required to prepare medium- and long-term cash forecasts X
5l 24 1) o SO <8 00 AR SR B < Yo i 5 1) L 2

use financial projections to determine required outside financing and dividend

policy N F IV 55 TN KicHE , B 5 400 Rk B ) 75 SRAURT IR B o

Section C. Performance Management (20% - Levels A, B, and C)

8 CH. GBS E (20%—A %K. BEZFCR)

Part 1 — Section C.1. Cost and variance measures

B CAH A S ERZE

The candidate should be able to:
EJEVAC I

a.

Page 11

analyze performance against operational goals using measures based on revenue,
manufacturing costs, non-manufacturing costs, and profit depending on the type

of center or unit being measured R #& BT %5 1% 1) ST AL H O BUR AL IR AL, SR
YN HIBGERAS . FEHE A MAE AT R bR, 2 G GEEE
H#r

explain the reasons for variances within a performance monitoring system 7£—*

GUIIE R R T, iR 2 S 1
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c. prepare a performance analysis by comparing actual results to the master budget,
calculate favorable and unfavorable variances from the budget, and provide
explanations for variances £ HH SEPrR s -5 S PR LR dn il G o tr, oF &
AR ZE 5, FHxh 2 7 AE i B

d. identify and describe the benefits and limitations of measuring performance by
comparing actual results to the master budget 11 31 F iR 8 52 br iR 5 B Fs.
Xf B R AT B SR RS R IR

e. analyze a flexible budget based on actual sales (output) volume #R ¥ 52 FrsH &

=D Bt e

f. calculate the sales-volume variance and the sales-price variance by comparing the
flexible budget to the master (static) budget L3 T 5o (A A,
THRA SRR 2= R B = 7

g. calculate the flexible-budget variance by comparing actual results to the flexible
budget L SEREE R ST, TR TR = R

h. investigate the flexible-budget variance to determine individual differences
between actual and budgeted input prices and input quantities 74t 34 7 5 % =
TR E SE B 5 TR BN 1 22 e RN B0 1) 22 7

i. explain how budget variance reporting is utilized in a management by exception
environment R TE $22 451 4 M iR U B B 5 00 el R R 22 Sl s

j. define a standard cost system and identify the reasons for adopting a standard cost
system & SUARAERCASH E,  FF IR Tl R FH AR A RSO AS ] 52 1 2 ey

k. demonstrate an understanding of price (rate) variances and calculate the price
variances related to direct material and direct labor inputs BRI (FhFR) 2
S, PR EEARMN AR 2 R M E R N T 2 7

I. demonstrate an understanding of efficiency (usage) variances and calculate the
efficiency variances related to direct material and direct labor inputs FEfi# &5

(HE) 257, R EEMBSFEERMEEN TR Z R

m. demonstrate an understanding of spending and efficiency variances as they relate
to fixed and variable overhead 3 fif 5 [i] & 1172 5)) [B] 4 2% FH A 5 I T 3 22 S A
G

n. calculate a sales-mix variance and explain its impact on revenue and contribution
margin TR EH G Z 5, R E X NI bR 5Tk B 520

0. calculate and explain a mix variance i1 i Bedl & 2 7

p. calculate and explain a yield variance {151 iR =t 257 CGEEZER)

g. demonstrate how price, efficiency, spending, and mix variances can be applied in
service companies as well as manufacturing companies B #% . K. %
HMIZH & 22 e fr BE AT DL Tk A \], ] DO T IR &P 4 A

r. analyze factory overhead variances by calculating variable overhead spending
variance, variable overhead efficiency variance, fixed overhead spending
variance, and production volume variance i i i+ 548 5 1] 42 5 FH S0 2 57
AR AR AR BRI ERMEESR, Kot ) 1§
FEBR & I 7
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s. analyze variances, identify causes, and recommend corrective actions 737 7% i

Z 5, WO D I 5 ) St A i

Part 1 — Section C.2. Responsibility centers and reporting segments
B —5 C.2 0 ST OARE ]

The candidate should be able to:
N RE:

a. identify and explain the different types of responsibility centers 5 5l 3 B A [A]
RAR TR L

b. recommend appropriate responsibility centers given a business scenario 25 & sV
S5t HEREIE FH B ST o

c. calculate a contribution margin {1534 bR 5T#ER

d. analyze a contribution margin report and evaluate performance 73 #7112 Fx ok
CEINECE

e. identify segments that organizations evaluate, including product lines,
geographical areas, or other meaningful segments 1 7 20 2Rt He Gk AT PEAS
B GER, EFEAE 2, M B X sl A CH Atk T Kl 40 1 23 8

f. explain why the allocation of common costs among segments can be an issue in
performance evaluation fif 8 J A4 H [F] A LE B A 7356 2 (8] 1) 73 BE 7T BE RN
SRR A v ) — A )

g. identify methods for allocating common costs such as stand-alone cost allocation
and incremental cost allocation 15l 3% [F] B A () %5 P r B 7%, 1 WIS A
73 BCVE G & B 7 Fe ik

h. define transfer pricing and identify the objectives of transfer pricing & X & A
WA, RO O H

i. identify the methods for determining transfer prices and list and explain the
advantages and disadvantages of each method - I & B A i 1 & Fh 5 15,
H A\ AR A — b T iR B A

j. identify and calculate transfer prices using variable cost, full cost, market price,
negotiated price, and dual-rate pricing X FA SN A . SEBRA. I
AN RS FO E EAE, R B AEN A%

k. explain how transfer pricing is affected by business issues such as the presence of
outside suppliers and the opportunity costs associated with capacity usage fi# Rl
55 o] AN S e AN M s A, A5 a0 SRk I R ) A A2 AT 5 7 e R FH A S 1Y
Pl A

I. describe how special issues such as tariffs, exchange rates, taxes, currency
restrictions, expropriation risk, and the availability of materials and skills affect
performance evaluation in multinational companies ffiid 5 & 2\ &) it — Le k5 5k 1]
A, IR, A, Bl SR BRI AESORUR AIERAG AR R AT R
PEX F G A ) 5 0]
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Part 1 — Section C.3. Performance measures

HHsr—4 C3 1 BiEX

The candidate should be able to:
EFE VA1

a.

oK

Page 14

explain why performance evaluation measures should be directly related to
strategic and operational goals and objectives; why timely feedback is critical,
and why performance measures should be related to the factors that drive the
element being measured, e.g., cost drivers and revenue drivers ffERE T4 Gi4L
AL BN Z 5 RIS N E Hir B WA AN R REE;, UK
N AGRTE N 2 5 KB R R AR R, B 40 A S R AT 31 ]
explain the issues involved in determining product profitability, business unit
profitability, and customer profitability, including cost measurement, cost
allocation, investment measurement, and valuation fifRs 57 & 7 i 35 F B /7.
208 RLIRN BE S A 2 SRA B S A R &I, AR A TR A )
ML RBETHEATH
calculate product-line profitability, business unit profitability, and customer
profitability 157 mh & FISRFIRE 7. G5 FAL R Re S B 3R F 7
evaluate customers and products on the basis of profitability and recommend
ways to improve profitability and/or drop unprofitable customers and products 12
PSR BE ST VAL B2 AN s FEXS B i R A BE 70 AN B 2% L AN M) PR B 25 AT
PR H
define and calculate return on investment (ROI) 5& SR B 4% 5% [ %

(ROD
analyze and interpret ROI calculations 73 #7 - fif B 4% Bt Rl i R i+ 5
define and calculate residual income (R1) & X AI{HEF 40 2E (RD
analyze and interpret RI calculations 4347 3 fif B 3 4 Wic 2 o) o H 5
compare and contrast the benefits and limitations of ROl and Rl as measures of
performance ELACHIS EEAS 4% 5% ] 4 28 A0 AR UL f K% 2 ST R A g
PR
explain how revenue and expense recognition policies may affect the
measurement of income and reduce comparability among business units fi#FEU%
A5 B A BOR i v e e ma Ui si i Th &, IR &8 S 2 (A AT L
P
explain how inventory measurement policies, joint asset sharing, and overall asset
measurement policies may affect the measurement of investment and reduce
comparability among business units R A7 B THEBUR . PBEEA AR
TR AT BRI BT &, IR D & s B 2 (Al AT B
define key performance indicators (KPIs) and discuss the importance of these
indicators in evaluating a firm & X ORBEGIRAR R, I8 HX TS 2 7] 1Y
L

. define the concept of a balanced scorecard and identify its components & X 11

ik, IRBIE MR
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identify and describe the perspectives of a balanced scorecard, including financial,
customer, internal process, and learning and growth 3 51 3418 P ic 43 & 1 TF
fhgEfE, QIS 27 WEBRAE LA SR

identify and describe the characteristics of successful implementation and use of a
balanced scorecard iR 5| 34t ik /i Dz FI~F#i71d 73 & B B & it
demonstrate an understanding of a strategy map and the role it plays P f# ¥ i b
P S A

analyze and interpret a balanced scorecard and evaluate performance on the basis
of the analysis 7} #r IR ic 70, FFAE BT 0 2EA_EPPAL Sk
recommend performance measures and a periodic reporting methodology given
operational goals and actual results 7£45 i€ 45 H bR A SEBR AR B DL, #E
T GRCE AR VRN E ]Ik 2 171

Section D. Cost Management (15% - Levels A, B, and C)
DY RAEHE (15%—A%. BEKM CH)

Part 1 — Section D.1. Measurement concepts

HEr—38 DAY i EMS

The candidate should be able to:
N RE

a.

Page 15

calculate fixed, variable, and mixed costs and demonstrate an understanding of
the behavior of each in the long and short term and how a change in assumptions
regarding cost type or relevant range affects these costs 1155 [# 52, 225, FIVE A
FSCAS S P g Aot S AR A S AN 30 PR 1) >0 4 DL eSO ol A S 28 5 0 S BT ) A1
TN T LS FR A ) 5

identify cost objects and cost pools and assign costs to appropriate activities %
A RAMESAS SR 5, T TR 73 e 2)5d =2 Bk A 245

demonstrate an understanding of the nature and types of cost drivers and the
causal relationship that exists between cost drivers and costs incurred E f# sl A<z
DR B SR RN AR, DA R AR 0 DR RN R A 1 AR 22 T B A7 A8 R DR SR 56 &R
demonstrate an understanding of the various methods for measuring costs and
accumulating work-in-process and finished goods inventories P fif il A< 4% 511 %
771k LA e SEARAE 77 i A Bt A

identify and define cost measurement techniques such as actual costing, normal
costing, and standard costing; calculate costs using each of these techniques;
identify the appropriate use of each technique; and describe the benefits and
limitations of each technique iRl & AL H 7%, 18 INSEPRAE. 1E
B CATE AR ATE s 40 AT X et A IR — M E
MRS, R EE—Fh 7 iR R0 R R PR A
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demonstrate an understanding of variable (direct) costing and absorption (full)

costing and the benefits and limitations of these measurement concepts ¥ 45 2
(E#) BUAVEMR (A8 AR g S AN RO = PR

calculate inventory costs, cost of goods sold, and operating profit using both

variable costing and absorption costing > FH A8 ) sl AV E R I AT, TH AT

BERAS . B B AR E LA

demonstrate an understanding of how the use of variable costing or absorption

costing affects the value of inventory, cost of goods sold, and operating income

PR IE T A2 50 AR BB SOA TR AR S A7 BEANEL . 8 B A AT S b WA

prepare summary income statements using variable costing and absorption costing

K AR B S AR 125 AR AT 8 A i ) ) i

determine the appropriate use of joint product and by-product costing #ff i ¢~

A A2 AR TH SV 1 24 5

demonstrate an understanding of concepts such as split-off point and separable

costs HR i 7 B mURTAT 73 B A (R A

determine the allocation of joint product and by-product costs using the physical

measure method, the sales value at split-off method, constant gross profit (gross

margin) method, and the net realizable value method; describe the benefits and

limitations of each method X H SL¥)it &% 0B S EMEE. b€ EF)
GHFREBRD JERATSZIEETE, B X B i A 8 7= i A ) o P4
IREE—Fh VA A A R PR

Part 1 — Section D.2. Costing systems

i r—2 D.2 1 A H RS

For each cost accumulation system identified (job order costing, process costing, activity-
based costing, life-cycle costing), the candidate should be able to:

XA

%,

a

Page 16

FhRA BB (AT . 0B A VRNV EAE . AR i R S A
EJaAVA:E

define the nature of the system, understand the cost flows of the system, and
identify its appropriate use & Sl B2 B 5T BEAR H AR F IR0 Hota 24
) FH

calculate inventory values and cost of goods sold 1577 B¢ 4 (i A £ s A
demonstrate an understanding of the proper accounting for normal and abnormal
spoilage B [F % A1 1E 5 FRE 138 2421t kb33

discuss the strategic value of cost information regarding products and services,
pricing, overhead allocations, and other issues i+ & 577 IR %%« e 145
i FH 0 AN FAth, ] AU 5 B AR A S5 FRD A s 5 S

identify and describe the benefits and limitations of each cost accumulation
system VA R R B — A Bl AS S A B2 RO AI0 AOR g PR A

demonstrate an understanding of the concept of equivalent units in process
costing and calculate the value of equivalent units FRA# 7> 5 B AL 4 2477 &
WMES, A2
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define the elements of activity-based costing such as cost pool, cost driver,
resource driver, activity driver, and value-added activity & X AF MV A2 1 %
TRALREER 7, WA AR /L. ARSI BHIREIE . ARNL B TS (AR
calculate product cost using an activity-based system and compare and analyze
the results with costs calculated using a traditional system 5% /F M A+ 5
PR AR, IR G B S R AR BB, A LA R

explain how activity-based costing can be utilized in service firms fRAE ML S A
VIR B IR S5 AL

demonstrate an understanding of the concept of life-cycle costing and the strategic
value of including upstream costs, manufacturing costs, and downstream costs ¥
fige A= i JE S AR VR AR i A L )3 RS B i AR R RS AE A A
) A = S

Part 1 — Section D.3. Overhead costs

s —

%5 D.3 711 A4

The candidate should be able to:
N RE

a.

b.

> @

[

Page 17

distinguish between fixed and variable overhead expenses [X 73 [# 72 ]2 %% FH Al
AR 5y 1] 4% 3 H]

determine the appropriate time frame for classifying both variable and fixed
overhead expenses fiffi & £ 3& [ B BR >R K1) 4328 3 (8] 422 B FH A0 3] 5 1) 422 2 FH
demonstrate an understanding of the different methods of determining overhead
rates, e.g., plant-wide rates, departmental rates, and individual cost driver rates
fEh 8 TR B F B R AN R 50, Bldn4s) 9. B0 3 A A 3 K]
S

describe the benefits and limitations of each of the methods used to determine
overhead rates #ifiids FH T+ ffi 5 [A] 422 2 FH 9% 28 i K F 08— Mo ik B A )
BR 1%

identify the components of variable overhead expense - %1125 5[] 422 2% FH ft) 4L i,
B

determine the appropriate allocation base for variable overhead expenses #ff 72 4%
A 1) 8 2% FH P FH ) 7 P il

calculate the per-unit variable overhead expense 155 54 25 5 i) 3 2 F

identify the components of fixed overhead expense -5 [ 52 7] 422 2% FH 0 0L R 350

ﬁj\

identify the appropriate allocation base for fixed overhead expense iR 1] [# 7€ [F] 4%
it FH i FH B 70 e ik it

calculate the fixed overhead application rate 15 [f 5& 7] 4% 2% F 70 il

describe how fixed overhead can be over or under applied and how this difference
should be accounted for in the cost of goods sold, work-in-process, and finished
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goods accounts i [ % [8] £ 2 HI ] fE 2 70 Bl 2 s Be A 2 R I, A K
X ZERN AT TR ANBH B RCAS L 77 S A B K

compare and contrast traditional overhead allocation with activity-based overhead
allocation ELBLIFRT UAL St 1) [R] 42 2% FH 20 07 725 5 LAAR b g ZE Al ) T 432 2
T

. calculate overhead expense in an activity-based costing setting i/ b i A 72

THERL 4% 2% ]

identify and describe the benefits derived from activity-based overhead allocation
U IR DAV SR BE i 5 e TR] 422 9% FH AR R

explain why companies allocate the cost of service departments such as Human
Resources or Information Technology to divisions, departments, or activities fiff
o A EAE A0 N 77 SRS S BRI MR 55 B T A 7 k2 A
van NN R (N4

calculate service or support department cost allocations using the direct method,
the reciprocal method, the step-down method, and the dual allocation method ¥
MERE X EE bk o FEE AN 73 WV 5 I 55 B B 38 1] e A
NG

estimate fixed costs using the high-low method and demonstrate an understanding
of how regression can be used to estimate fixed costs % (= At 11 [E & %
A, BRAEGOART A B2 Al T [ R A

Part 1 — Section D.4. Supply chain management

H—Hr—2 D.AT PNV BRI

The candidate should be able to:

HE

a

i

b.
C.

Page 18

AE:

explain supply chain management fif e it 3 4 & 3

define lean resource management techniques 5& SR 25 %8 V5 & B3 A

identify and describe the operational benefits of implementing lean resource
management techniques 15 -4 SE A 7t 756 B AR Iz 5

define material requirements planning (MRP) 7€ X b8l 75 K 71Xl

identify and describe the operational benefits of implementing a just-in-time (JIT)
system Pl H- ik R & I RSt H) 48

identify and describe the operational benefits of enterprise resource planning
(ERP) R 43R Ak B s H X1 0 42 8 A 34

explain the concept of outsourcing and identify the benefits and limitations of
choosing this option f#RE 7ML IIMES:, IR i A X — 02 A0 SRR PR
demonstrate a general understanding of the Theory of Constraints F i £ o # 18
identify the five steps involved in Theory of Constraints analysis 1 1] £ 4 # 18
i ) AP R

define throughput costing (super-variable costing) and calculate inventory costs
using throughput costing & S & EAE GEATAZSAYE) , R Rk
AP AT T A
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k. define and calculate throughput contribution & X Jf i1 7 & 5Tk

I. describe how capacity level affects product costing, capacity management, pricing
decisions, and financial statements i1 ™ BE7K P AT 520 7 ft A TH B 7
REE B, SEM RN 25 R 3R

m. explain how using practical capacity as the denominator for the fixed costs
allocation rate enhances capacity management fifERe % FH Sz = BE A it & &
FSCAS 53 e Bl 38 1) 0 BEUART B 0] 7 RE 1R A B

n. calculate the financial impact of implementing the above-mentioned methods 11
SRS bR 5 A T VRAE I 55 B A I R

Part 1. D.5. Business process improvement
B30 —% D.5 7 S InRE ek

The candidate should be able to:
F N fE
a. define value chain analysis & S A& 5% 7
b. identify the steps in value chain analysis 15 54/ 8 4% 73 #r 1) % 35 1%
c. explain how value chain analysis is used to better understand a firm’s competitive
advantage fifRE anAaT (56 FH AN BB 20 B DAAS B8 4 M 3 — A AL I e L 35
d. define, identify and provide examples of a value-added activity and explain how
the value-added concept is related to improving performance 5& S AR 5] 38 48 1
A IF2E S, R B AT 5 g m S0 K
e. demonstrate an understanding of process analysis and business process
reengineering, and calculate the resulting savings FEg AL FE 43 A0 55 7 RS F- 3t
TS AR R 55 45 A
f. define best practice analysis and discuss how it can be used by an organization to
improve performance 5& X AET7 15504, e — AN LGRS X 000 Aok

PEm SN
g. demonstrate an understanding of benchmarking process performance ¥ fi# i #2455
RS 73Hr

h. identify the benefits of benchmarking in creating a competitive advantage 1355
FEI3 0 6136 56 4 DL 4 iy SR A B Ak

i. apply activity-based management principles to recommend process performance
improvements 57 FH AE b /& PR i DU 42 S SO IRAR ST X

j. explain the relationship among continuous improvement techniques, activity-
based management, and quality performance B RF &0t i Tk, 1R HE
AN B BR8] Y 2R 2

k. explain the concept of continuous improvement and how it relates to
implementing ideal standards and quality improvements fifERE 17 48 Budk (R 2,
AN 5 2 e R AR PR R i Jo 2 2 TR HR 5%

I. describe and identify the components of the costs of quality, commonly referred
to as prevention costs, appraisal costs, internal failure costs, and external failure
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costs i F R B B A MM I H , IOV A S AR . W
PSR RSEAR AN A ik ot s A

. calculate the financial impact of implementing the above-mentioned processes 1

SRSt b R AR B I 55 5 R

identify and discuss ways to make accounting operations more efficient, including
process walk-throughs, process training, identification of waste and over capacity,
identifying the root cause of errors, reducing the accounting close cycle (fast
close), and shared services iRl 3T iR 38 w2 THEE RN T, BFGHE S
17, BRI, UM SRR s ), UM B IR AR A IR, el 25 TR RS
IfIE] OISR, PAR RS 3=

Section E. Internal Controls (15% - Levels A, B, and C)
% E . AR (15%—A %K. BRI CH)

Part 1 — Section E.1 Governance, risk, and compliance

B —H B R, K ST

The candidate should be able to:
N RS

a.

Page 20

demonstrate an understanding of internal control risk and the management of
internal control risk P i Py 428 JXU: R PR 428 JRUI: 7 34

identify and describe internal control objectives 1 Jil JF- i P 5547 il ) %% 35 H
il

explain how a company’s organizational structure, policies, objectives, and goals,
as well as its management philosophy and style, influence the scope and
effectiveness of the control environment fiEfE— A= LS. BUR. H
HORTE AR, DAS FLAE BB SR AR, o] 52 A 42 o P 5 ) 9 B AR A 251
identify the board of directors’ responsibilities with respect to ensuring that the
company is operated in the best interest of shareholders 1 Ji| 5 5 <= it A& 0 f{ A
KR 2> A IS VEAT & AR B e R R 2 ) & T BTAT:

identify the hierarchy of corporate governance; i.e. articles of incorporation,
bylaws, polices, and procedures iR 7l A FlVE B S5 S; RIAA] & RE, RN,
BURAFE T

demonstrate an understanding of corporate governance, including rights and
responsibilities of the CEO, the board of directors, the audit committee, managers
and other stakeholders; and the procedures for making corporate decisions FEfi#
AENAEL, GUFEEPATE, EHE, $itRRs, @M AR A
HIRCRIAT DA FRAR S E 2 7 R IR

describe how internal controls are designed to provide reasonable (but not
absolute) assurance regarding achievement of an entity’s objectives involving (i)
effectiveness and efficiency of operations, (ii) reliability of financial reporting,
and (iii) compliance with applicable laws and regulations $&i& P4 &4 il () % 11
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WA IR B — AN SR ) BARSR LA (HIELERT) PRIEEHE ()24 S MR A
R, (i) SRR BTSN, (i)W AR R R 1 57

explain why personnel policies and procedures are integral to an efficient control
environment fERE A4 N BURRIFE 7 /2 6 20 Hi 2858 1 4 Rs o

define and give examples of segregation of duties 5& X HR 57 43 B3 I 25451

explain why the following four types of functional responsibilities should be
performed by different departments or different people within the same function:
(i) authority to execute transactions, (ii) recording transactions, (iii) custody of
assets involved in the transactions, and (iv) periodic reconciliations of the existing
assets to recorded amounts f#RE 944 S F1 VY IR B B B A [R5 118 R] —HR e
AT A FE R () PATFIEIA, ()% E o, (i) RE 5%
FIA RIIT ™, (iv)E IR ILAE ) 557 5 1o 5% 1 2508

demonstrate an understanding of the importance of independent checks and
verification FE AL AZ KT FN AL IE (1) 5 B

identify examples of safeguarding controls iR i) {54 5 7= 42 il (1) S 451

. explain how the use of pre-numbered forms, as well as specific policies and

procedures detailing who is authorized to receive specific documents, is a means
of control A#REJuHt 4 Rl F Ta s 5 A%, DAL 8 BAR B BUSRANRR
FHTE AR] N AR 35 AN 43 52 B2 6 SO 2 — b ol T B

define inherent risk, control risk, and detection risk 7€ S [& & XU, 2 1] XU Al
o 25 R

define and distinguish between preventive controls and detective controls & X 3
DX 0] 0 7 A 42 o) ARG 2 P 42

describe the major internal control provisions of the Sarbanes-Oxley Act
(Sections 201, 203, 204, 302, 404, and 407) Fi& % 5 - B vu W F) 95 2
(Sarbanes-Oxley Act 25 201 75, 203 715, 204 17, 302 75, 404 F5 A1 407 15) Xf
P R A ) 3 R E

identify the role of the PCAOB in providing guidance on the auditing of internal
controls PR A& E L AR BB ZE L4 (PCAOB) X8 1A il Fr i 4L 1)
a3 H

differentiate between a top-down (risk-based) approach and a bottom-up approach
to auditing internal controls [X 7 Py &zl B iR B B~ CRAUXUS A 244D
USRI

identify the PCAOB preferred approach to auditing internal controls as outlined in
Auditing Standard #5 PRI 7E 5 5 5 5 AR A S [E BT A F ] B R s
AEH T AR AR B

identify and describe the major internal control provisions of the Foreign Corrupt
Practices Act 1 41k 3 [ [ 40 5 JE B 16 12 5¢ T P9 B2 1) 32 B 2
identify and describe the five major components of COSO’s Internal Control
Integrated Framework (2013) iR H- A Kt 22z i< (COSO) P4zl
BEHELE (2013 RO A T 00 2 A B

assess the level of internal control risk within an organization and recommend risk
mitigation strategies ¥t ZH 23 ) P 42 UG /K T-, 2 A XU, 1) e s
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demonstrate an understanding of external auditors responsibilities, including the
types of audit opinions the external auditors issue ¥ fF 4k e i+ A\ 7 1 5T4E,
BFRAMEE TN G B TR R A

Part 1 — Section E.2 Systems controls and security measures

S ERor—2 E.2 1 R GUPAHH A4 4 fi it

The candidate should be able to:
EFEIVAC 1%

a.

b.

N

Page 22

describe how the segregation of accounting duties can enhance systems security
R 21 TAEER 5T 2 B W e f iy R G 2 4tk

identify threats to information systems, including input manipulation, program
alteration, direct file alteration, data theft, sabotage, viruses, Trojan horses, theft,
and phishing IR A0S B RGBS, BRI PR E ., B
W, FIREG . BEBIR. WE. RRSTPRS AR, ORI
demonstrate an understanding of how systems development controls are used to
enhance the accuracy, validity, safety, security, and adaptability of systems input,
processing, output, and storage functions H A& 4N iEd R G ITF K iEHI & 248
BN PR, AT RE IERAYE . AR et IR PR A N 1
identify procedures to limit access to physical hardware 1 7 5% SEAR R4 % & 15
[ PR I AR

identify means by which management can protect programs and databases from
unauthorized use 1) B = Or4P 2 e AN A i DA S A BRASUASE FH I A BRLFR
%

identify input controls, processing controls, and output controls and describe why
each of these controls is necessary PRl A F2 ] . AbBEYE Al far 4 1], FF4
20X B ] 2 0 B

identify and describe the types of storage controls and demonstrate an
understanding of when and why they are used 1 5] 33t i fif /242 I 258, Jf
PRARAAT IS LA S R AR] A F 3 647 )

identify and describe the inherent risks of using the internet as compared to data
transmissions over secured transmission lines 1R 51 34 i £ F 5. 5¢ 0 AH %5 -1
JH 22 A A A 2 B R i 5000 F [ XURG:

define data encryption and describe why there is a much greater need for data
encryption methods when using the internet & X EPEIN%, 4R A Al e 158
TR X e B A SR B I 5 ik

identify a firewall and its uses 2 7 7 <k 4% A% He F i

demonstrate an understanding of how flowcharts of activities are used to assess
controls g an ] 43 AR Mb. )9 A5 P PP At 4% 1

explain the importance of backing up all program and data files regularly, and
storing the backups at a secure remote site fiFF15 BT RS 7 AN B SO e 3
VE#& 00 TR 8 0 i A7 T 22 4 PR i ae 3 X ) B 22

. define business continuity planning & XV 454 2214 1+
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define the objective of a disaster recovery plan and identify the components of
such a plan including hot, warm, and cold sites 5& S K MERE TR H 1, FH0
V| RE7a ] 2 5 N S R 2 A P S P i

Section F. Technology and Analytics (15% - Levels A, B, and C)
B F3. B 54T (15% - AL BFI C %)

As indicated in the Content Specification Outlines, candidates are assumed to have an
understanding of basic statistics, including measures of central tendency and dispersion

IEAE AN B RN ITR, AN 2 AR, BEE TSR EE S
i A i

Part 1 — Section F.1 Information systems

B FA T RS

The candidate should be able to:
N RE

a.

S @

identify the role of the accounting information system (AIS) in the value chain iX
eTtHE B RGEMERE TR MA T

demonstrate an understanding of the accounting information system cycles,
including revenue to cash, expenditures, production, human resources and payroll,
financing, and property, plant, and equipment, as well as the general ledger (GL)
and reporting system 3 2 1HE B RAEH, BIEEMNRANEIIE, ZH, &
FE, NJIRIRAITEE, RS, Yl AR, DLREIRAICIK R %
identify and explain the challenges of having separate financial and nonfinancial
systems R il I ARSIt W0 55 AU 55 2R 48 73 2 T I R Bk A

define enterprise resource planning (ERP) and identify and explain the advantages
and disadvantages of ERP & X AM ZE s THI] (ERP), 18R 7 FF ks FHLAL 5 i
explain how ERP helps overcome the challenges of separate financial and
nonfinancial systems, integrating all aspects of an organization’s activities fifE R 4
b BEIR Sl an T 35 Bh 2 2R 5 Al 70 B W 55 AR 55 A St s B0k, PR %
AN JT R AT RS

define relational database and demonstrate an understanding of a database
management system & X < B T AR EURE FEE H R 4

define data warehouse and data mart 5& X ¥4 & ZE AL BE 45 T

define enterprise performance management (EPM) (also known as corporate
performance management (CPM) or business performance management (BPM)
E RNV GTRUE BLEPM), BIA R S18CE HL (CPM)BL 55 S 30UE 2 (BPM)
discuss how EPM can facilitate business planning and performance management
TR AV STRCE B AN e kb 55 KRR SR PR

Part 1 — Section F.2 Data governance

HEr 5 F2 W BEEE

Page 23
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The candidate should be able to:
H AN RE:

a. define data governance; i.e., managing the availability, usability, integrity, and
security of data & X HHEE ¥, BVEHEIR AT -, EHM, ik,
2k

b. demonstrate a general understanding of data governance frameworks, COSQO’s
Internal Control framework and ISACA’s COBIT (Control Objectives for
Information and Related Technologies) ¥ A & HELE, KREHNER R4

(COSO) [y Hz I HELE M E b5 B RG H ¥4 (ISACA) 1) COBIT
(15 B SRR BRI ] H A7)

c. identify the stages of the data life cycle; i.e., data capture, data maintenance, data
synthesis, data usage, data analytics, data publication, data archival, and data
purging I EHE A ar I & B B, RIEOREAE R, BdRdidr, BdES R
i, Bdanotr, BdEkA, B, MAEER

d. discuss the importance of having a documented record retention (or records
management) policy PRI KA AF (BUdRE B BURKEEE

e. identify and explain controls and tools to detect and thwart cyberattacks, such as
penetration and vulnerability testing, biometrics, advanced firewalls, and access

controls PR I AR FH - & I BH LE M 28 BUdi ORI AR TR, iz
BEVERE SN, AEVIRRBIEOR, @B kg, AR ]

Part 1 — Section F.3 Technology-enabled finance transformation
F—H 00— F.3 1 FRSCRFII 55 Y

The candidate should be able to:
F AN RE:
a. define the systems development life cycle (SDLC), including systems analysis,
conceptual design, physical design, implementation and conversion, and
operations and maintenance

EXRGITREMEI (SDLC) , SRS, #awit, Skt
SEREANEE e, DL dEE YR

b. explain the role of business process analysis in improving system performance fi#
RV S AR 7 AT FE A i R G Sl b e

c. define robotic process automation (RPA) and its benefits & X #l#s NfFE H 301k

(RPA) JH AR

d. evaluate where technologies can improve efficiency and effectiveness of
processing accounting data and information (e.g., artificial intelligence (Al)) VP
FORAENR LS T7 T Be 4 2> TH AR NS BAR B AR AR (o, N T R
(A

e. define cloud computing and describe how it can improve efficiency & X =115
FrAR F g m R
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f. define software as a service (SaaS) and explain its advantages and disadvantages
TESUHAFRI RS (SaaS) H i Re FLAR ik pi

g. recognize potential applications of blockchain, distributed ledger, and smart
contracts AR IX e, 73 A1 KA AN R e -5 29 178 £ 3 H

Part 1 — Section F.4 Data analytics
B0 —5 A4 T BAE T

The candidate should be able to:
% N RE

Business intelligence
Fe R e
a. define Big Data, explain the four Vs: volume, velocity, variety, and veracity, and
describe the opportunities and challenges of leveraging insight from this data &
ORI AR L VYA YL ST . AR, A, ZREVEAAERITE, R MOREHE
H SR EGI 22 77 BB AP ik
b. explain how structured, semi-structured, and unstructured data is used by a
business enterprise fif ke MV anfrl i A 254k, 2 G A R 3R 25 46 10 B
c. describe the progression of data, from data to information to knowledge to insight
to action A HE R, WEIEZIER, 2EH, 2EE, 2173
d. describe the opportunities and challenges of managing data analytics fifii& & ¥ %
73 BT LIS APk AR
e. explain why data and data science capability are strategic assets fifE e A H 4 Fi iz
AEG IR AL 72 BE ) 52 A B
f. define business intelligence (BI); i.e., the collection of applications, tools, and
best practices that transform data into actionable information in order to make
better decisions and optimize performance & ML GE (B 5 Wi, H45dE
RO EAEE BRI R, THMBMESCERIES, DUEM TR
FIAL SR
Data mining
Bl 2
g. define data mining & X ¥ 12 9
h. describe the challenges of data mining 32 24z 12 4 1Bk Ak
i. explain why data mining is an iterative process and both an art and a science fi#F¢
AT 2B E 2 — MR, BER ZARIER
j. explain how query tools (e.g., Structured Query Language (SQL)) are used to
retrieve information fig R Wil A A 25 i) T B (fildn, 25 EdmiE s
(SQL) ) Ktz R
k. describe how an analyst would mine large data sets to reveal patterns and provide
insights i 737 il a2 98 K Bl B AR s B O F 3R 1 A
Analytic tools
S LA
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. explain the challenge of fitting an analytic model to the data fiEKs 7 Hr i i &5
Holls 5 Pk

m. define the different types of data analytics, including descriptive, diagnostic,
predictive, and prescriptive & SCEHE BT IIAF RIS, QHERHERA, 2W
L 0 b Bt S it

n. define the following analytic models: clustering, classification, and regression;
determine when each would be the appropriate tool to use & X LA T 7» B .
A, oy AN e AT A AR A

o. identify the elements of both simple and multiple regression equations 4 71 fij .
DIEZMEINE Py L 0

p. calculate the result of regression equations as applied to a specific situation & #
€ T OLTH L BNE 5 R B 2

g. demonstrate an understanding of the coefficient of determination (R squared) and
the correlation coefficient (R) B fiF i€ £ (RF77) MK ZRE (R

r. demonstrate an understanding of time series analyses, including trend, cyclical,
seasonal, and irregular patterns FEAFES 8] 251 04, LRGSR, B, F5
PEAAS KA =X

s. identify and explain the benefits and limitations of regression analysis and time
series analysis 1A ) AR [ U= 43 B RIS 1] 2 1) 3 A 0 D00 R R R BIR 12

t. define standard error of the estimate, goodness of fit, and confidence interval 7
XAt THbR R 7, LA DL A EAE X ]

u. explain how to use predictive analytic techniques to draw insights and make
recommendations AR G (] {5 FH T 2 A7 42 AT 18 LA -4 HH A

v. describe exploratory data analysis and how it is used to reveal patterns and
discover insights iR 48 2 PEEHE 73 B LA An ] 4 8 SR A 7 A5 2URT T Jl AL it

w. define sensitivity analysis and identify when it would be the appropriate tool to
use 5& SCRBURAE 73 B - 5 A I 1k 23 By

X. demonstrate an understanding of the uses of simulation models, including the
Monte Carlo technique B fEEIE I KIIZ H, BIFEFERFRPHEA

y. identify the benefits and limitations of sensitivity analysis and simulation models
PR BBURRAE 73 B SRR L F I s A Jg PR

z. demonstrate an understanding of what-if (or goal-seeking) analysis FEARR 3 (B
HFrTK) b

aa. identify and explain the limitations of data analytics R I 3 i B B 70 4 i) =)
BR 1%

Hedl AT AL

bb. utilize table and graph design best practices to avoid distortion in the
communication of complex information 1) F ZE4% Al I ¥ 11 ) B 1 s e Sl de
G AT BV b ) w22

cc. evaluate data visualization options and select the best presentation approach
(e.g.,histograms, boxplots, scatter plots, dot plots, tables, dashboards, bar charts,

pie charts, line charts, bubble charts) P {f £ w] WA e T 5 e 35 A /R U7 V&
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(. BT, FEZE, s, ORI, &%, feanti, KRR, B
K, i, SIEED

dd. understand the benefits and limitations of visualization techniques FEf# n] #LAb £
AR BIARE SUR R B 4

ee. determine the most effective channel to communicate results i & V4 i 45 5 i A
R IR IE
ff. communicate results, conclusions, and recommendations in an impactful manner

using effective visualization techniques 1 F 6 2% 1 FT A4 A DL 520 77 1)
Ji IEaE R, AR
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Certified Management Accountant
M E ST
Learning Outcome Statements
AR A
(Content Specification Outline effective January 2020)
(R R 2020 48 1 HAER)

Part 2 — Strategic Financial Management

HHS - BRI S

Section A. Financial Statement Analysis (20% - Levels A, B, and C)
B AT MERERMT (20%—A %K. B A C R

Part 2 — Section A.1. Basic Financial Statement Analysis
FH O —5 AL AR S RE b

The candidate should be able to:
F N Rg:
a. for the balance sheet and income statement, prepare and analyze common-size
financial statements; i.e., calculate percentage of assets and sales, respectively;
also called vertical analysis % fill 373 $ 55 7= £ 53 2 A1 R 2% (1) [ BV 4541
s Wp e gt | oy U AN B 20 EE Tk B Rk 20 B
b. for the balance sheet and income statement, prepare a comparative financial
statement horizontal analysis; i.e., calculate trend year over year for every item on
the financial statement compared to a base year Z fill 3748 [ 23 B %% 7= 41 £ 26 £l
MIER K EE B 542 R 543k B &REE 5 EAE I R s 247
B, itEES
c. calculate the growth rate of individual line items on the balance sheet and income
statement 55 5% 7 G £t FATRE R AT H G AR

Part 2 — Section A.2. Financial Ratios
BE— A2 T ISR

The candidate should be able to:
F AN RE:
Liquidity Jish
a. calculate and interpret the current ratio, the quick (acid-test) ratio, the cash ratio,
the cash flow ratio, and the net working capital ratio i+ iR s L&, &
3 (BRMHEMRD R, MER, MEREIENRFEIETEALLE
b. explain how changes in one or more of the elements of current assets, current
liabilities, and/or unit sales can change the liquidity ratios and calculate that
impact FEREIAN B sl et AN/ECERA P B B AT Y — I T
RARA AT RESCAR IR B EE &, IR R
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c. demonstrate an understanding of the liquidity of current liabilities i #1515
R BN

Leverage T fF

d. define solvency & X {1 fg

e. define operating leverage and financial leverage & S & i@ AT AT A1 S5 AT AT

f. calculate degree of operating leverage and degree of financial leverage 11 %5 iz
KL 22 BRI 55 ALAT 54K

g. demonstrate an understanding of the effect on the capital structure and solvency
of a company with a change in the composition of debt vs. equity by calculating
leverage ratios i THH & TATAFEL 2, BRAGE— A A SO AL s Lh 2 (AR
Xt FR AL R AT 6 T 51

h. calculate and interpret the financial leverage ratio, and determine the effect of a
given change in capital structure on this ratio 115 3R SSFTAT LR, IEHf
TE DY AR G My R A I — AR AN X2 B AR 5

i. calculate and interpret the following ratios: debt-to-equity, long-term debt-to-
equity, and debt-to-total assets TH 5 IH-ARRE T4 & WiLLA: TSR KA
TR aR,  PA KA R B

j. define, calculate, and interpret the following ratios: fixed charge coverage
(earnings to fixed charges), interest coverage (times interest earned), and cash
flow to fixed charges & X . THEIFMRE T A& OILLEE. b€ R IREE CRlE
XEE D) « FLELRE CRIERBEMEED , AIE i a0 [ € 9t H

k. discuss how capital structure decisions affect the risk profile of a firm i+ & 7t A&
G5 R G n 50 £ b ) 8 A SRR R0

Activity 7P

I. calculate and interpret accounts receivable turnover, inventory turnover and
accounts payable turnover 5 H iR SISO R e 28 . A7 57 8] 7 2 R0 R AT Tk
W 2

m. calculate and interpret days sales outstanding in receivables, days sales in
inventory, and days purchases in accounts payable {155 3 fif e b IS K 2 [m] Ui %
B A7 DR E R BRI LA IR A 3 R 2

n. define and calculate the operating cycle and the cash cycle of a firm & 3 115
AV B b TR <6 J)

0. calculate and interpret total assets turnover and fixed asset turnover 15 3 fifE Bt
ST 7 T A ORI ] 5 7 R e

Profitability $X 55

p. calculate and interpret gross profit margin percentage, operating profit margin
percentage, net profit margin percentage, and earnings before interest, taxes,
depreciation, and amortization (EBITDA) margin percentage 15 35 i B L
FOENANEZR FRNE RSB A M ATANE (EBITDA) %

g. calculate and interpret return on assets (ROA) and return on equity (ROE) i+%5.3F
RV IR (ROA) FIRLE [FIFR%E (ROE)

Market 3%
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r. calculate and interpret the market/book ratio and the price/earnings ratio it Jf
AR T 15 2 A T 48 5

s. calculate and interpret book value per share 15 - fif Be 4 i I 1 471

t. identify and explain the limitations of book value per share 1H 5 i e 4 ik K i
Y e R BR %

u. calculate and interpret basic and diluted earnings per share i % - i Be 3k A 43 i
AT 2 AT R S R PBOAL

v. calculate and interpret earnings yield, dividend yield, dividend payout ratio and
shareholder return TH&E I AR 2 BRI ORI 70 AN 2R [l i 22

General £ &

w. identify the limitations of ratio analysis 155 Et. 28 73 47 () = PR A

X. demonstrate a familiarity with the sources of financial information about public
companies and industry ratio averages #4Z& b i1 2 7] W 5545 2 SR IEFAT MLF
Bt

y. evaluate the financial strength and performance of an entity based on multiple

ratios AR ¥ 22 T L PPl — > SEAR IV 55 52 T AN Si3K

Part 2 — Section A.3. Profitability analysis
A —5 A3 T SRFIBE it

The candidate should be able to:
F N Rg:

a. demonstrate an understanding of the factors that contribute to inconsistent
definitions of “equity,” “assets,” and “return” when using ROA and ROE ! f# 1t
BT~ k% (ROA) AIEIEBAL AR A (ROE) IS “MBak” .

TR “THR 7 B E XA R

b. determine the effect on return on total assets of a change in one or more elements
of the financial statements 7 & 11 5% # & — T B8 22 10 7 3% (1) AR A0 0] 5% 77 S 40 ]
EFESEA

c. identify factors to be considered in measuring income, including estimates,
accounting methods, disclosure incentives, and the different needs of users 3%
M USRI I BB R 2, ARG ST BRER SRV FH A AN [

d. explain the importance of the source, stability, and trend of sales and revenue fi#
FEAH B AN BRI L R g MR 5 1) B 2

e. demonstrate an understanding of the relationship between revenue and receivables
and revenue and inventory HEAE N FT R K R UL A WA FIAE B[R 98 &

f. determine and analyze the effect on revenue of changes in revenue recognition
and measurement methods i i€ H- 73 A SN I B DR T D732 AR AR AL 6 O 1)
AL

g. analyze cost of sales by calculating and interpreting the gross profit margin i i

SRR B K53 B 2 A
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h. distinguish between gross profit margin, operating profit margin and net profit

J-

margin and analyze the effects of changes in the components of each [X 7> £ #)
oSN = | /47 1 iz B2 =S O 1 e 2 B o v S A 5L e R Y 7 Q= A
define and perform a variation analysis (percentage change over time) & X 33
ITE RN (BRI A ARG H 20 B

calculate and interpret sustainable equity growth 115 3 WRBARL 25 1 m] R 2248 K

Part 2 — Section A.4. Special issues

B — 5 AL T R ) R

The candidate should be able to:
N RE

a. demonstrate an understanding of the impact of foreign exchange fluctuations ¥ fi#

AN
1. identify and explain issues in the accounting for foreign operations (e.g.,
historical vs. current rate and the treatment of translation gains and losses)

WU FE R AL 25 7E 23 h BT R i in) @ () sk A B SR 2R AL 72
BV 2 A A ey Kb P SR A 2 )

2. define functional currency & X IhfiElk 1%

3. calculate the financial ratio impact of a change in exchange rates 11 %
AP 55 U 2 IR 52 )

4. discuss the possible impact on management and investor behavior of
volatility in reported earnings i~ 12 £ 1] (1) 21 14 25 & 38 |2 AR 05 3 1)
AT J9 AT REHT R 1) 5

b. demonstrate an understanding of the impact of inflation on financial ratios and the

reliability of financial ratios il 6% JEZ K 0 - 10 55 L A AN 55 b 22 AT S 1)
AL

describe how to adjust financial statements for changes in accounting treatments
(principles, estimates, and errors) and how these adjustments impact financial

ratios fiid 4n{r] {1 B A S5-I R N 23 T AL B AR B (b B it filint
Miesth 24, DUOX SR ey g2 ma U 45 b 22

distinguish between book value and market value; and distinguish between
accounting profit and economic profit X /MK M EM T IE: X921t
NEREZES 7 AIbEs

identify the determinants and indicators of earnings quality, and explain why they
are important 1R U s i & 1 P IR AT bR, FEMEREEA T S 22

Section B. Corporate Finance (20% - Levels A, B, and C)
% B AFMSE (20%—A %K. BEKA CHK)
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Part 2 — Section B.1. Risk and return

B2 BT KU AR P

The candidate should be able to:
EFaVAC 1

a.
b.

calculate rates of return 1% [a] 2 %

identify and demonstrate an understanding of systematic (market) risk and
unsystematic (company) risk RAIFF AR RS (M) KEEMAERSGME (&
CIDRN S

identify and demonstrate an understanding of credit risk, foreign exchange risk,
interest rate risk, market risk, industry risk and political risk iR 71 3 P fift 15 55 X
B MRS R XU T3z R A7 USRI 76 XU

demonstrate an understanding of the relationship between risk and return ¥ fi# X,
I ESHEIE S

distinguish between individual security risk and portfolio risk [X 3/ 5I3IF 25 XU
LT A K

demonstrate an understanding of diversification ) BUXU K

define beta and explain how a change in beta impacts a security’s price & X B {H
TR B R B2 Ak an ] 2 M iE 27 IR A%

demonstrate an understanding of the Capital Asset Pricing Model (CAPM) and
calculate the expected risk-adjusted returns using CAPM Hfi# %t A %3 7= 52 f i
B (CAPM) , FHRiH CAPM T XU T % J 1 791 4 1] 4

Part 2 — Section B.2. Long-term financial management

%A —% B.2 1 KIS E R

The candidate should be able to:
EAEVAE

a.

b.

e.

Page 32

describe the term structure of interest rates, and explain why it changes over time
TR R IR G, HRERE A BRI [ 1 A2

define and identify the characteristics of common stock and preferred stock & X
VR A 38 A S s PR A

identify and describe the basic features of a bond such as maturity, par value,
coupon rate, provisions for redeeming, conversion provisions, covenants, options
granted to the issuer or investor, indentures, and restrictions 155l 3-8 i {57 7
FEARHE, B E . mE. EEFER, RS, IERREROR. i
Fak 48T RAT NEER BT NHIHIRL, 3220 56 AF AN IR H P 2% A

identify and evaluate debt issuance or refinancing strategies 3 JI A4 A& 47 15
o7 5 1 il % SR

value bonds, common stock, and preferred stock using discounted cash flow
methods > F I i A BLERA E 512 . I8 BRI S e i A8

© Copyright 2018 Institute of Management Accountants Rev 7-2019



Page 33

Institute of Certified Management Accountants Y& & 3 £ i fip <>

demonstrate an understanding of duration as a measure of bond interest rate
sensitivity P f A7 22 I E 9 5127 A S Uk B — TR bR

explain how income taxes impact financing decisions fif% T #5454 2 4] 5 1 i %%
R

define and demonstrate an understanding of derivatives and their uses & X J#
filrfiT A TR R &

identify and describe the basic features of futures and forwards 15 4 i 3 £
AT S0 R R ACRFAE

distinguish a long position from a short position [X 7» % 3k 5 4% 3k

define options and distinguish between a call and a put by identifying the
characteristics of each & SCHIEL, @ i 15U & K BIAUFN G Bk BAAL R REAE X
31X P AL

define strike price (exercise price), option premium, and intrinsic value & X & &

kg (AT, IR AN A (B

. demonstrate an understanding of the interrelationship of the variables that

comprise the value of an option; e.g., relationship between strike price (exercise
price) and value of a call ZEFZH BARME 1) % AR & 2 (R AH B S &R, B
Wi B A R (T AE O ) 55 78 Bk SR B 2 1) B 5 -

define interest rate and foreign currency swaps & X F|Z H_# Al #MIC B #

define and identify characteristics of other sources of long-term financing, such as
leases, convertible securities, and warrants 7€ X - 15 51 HeAth K 3T 5 8% (K45
BIIAE ST, IR SR ABGIE

demonstrate an understanding of the relationship among inflation, interest rates,
and the prices of financial instruments F @ F 2Kk . AR A4 T Bk 2
() F 2K &

define the cost of capital and demonstrate an understanding of its applications in
capital structure decisions & BT A AR,  HHR g HAE BT AR 4548 P 55 1 B
determine the weighted average cost of capital and the cost of its individual
components fiff x& JAF T35 55 A B AR A1 BN 2H B o 1) AR

calculate the marginal cost of capital 11534 Fr ¥ 4 il A

explain the importance of using marginal cost as opposed to historical cost fifF¢
KPR A T AR D S B A Y B 2

demonstrate an understanding of the use of the cost of capital in capital
investment decisions FE fif B A< BiASTE Bt A% 55 o 5 (1328 H

demonstrate an understanding of how income taxes impact capital structure and
capital investment decisions P fi# FIT 75t {n] 52 1 55 A< 25 44 A1 5% A $2 9% o o
use the constant growth dividend discount model to value stock and demonstrate
an understanding of the two-stage dividend discount model iz H [# 5& 34 K & A7
IR A I A5 4, B A 9 o B ) 7 AR 7

demonstrate an understanding of relative or comparable valuation methods, such
as price/earnings (P/E) ratios, market/book ratios, and price/sales ratios ¥ fii#H ¢

sl EERI S R S0, W& (PIED . TR, =R
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Part 2 — Section B.3. Raising capital

FEr—2 B3 BETA

The candidate should be able to:
EFE VA1

a.

b.

o

identify the characteristics of the different types of financial markets and
exchanges TR AN [RI 28 Y 1 &Rl T 3% F1 22 55 BT IR RRAIE

demonstrate an understanding of the concept of market efficiency, including the
strong form, semi-strong form, and weak form of market efficiency ¥ fi# i 375X
R, AFERSF. Lo, NGB imReR

describe the role of the credit rating agencies $i& 15 F P& ML AT 55
demonstrate an understanding of the roles of investment banks, including
underwriting, advice, and trading AR B ARAT LS5, GFEIESR A Bl
M5

define initial public offerings (IPOs) & XL E X A ZE/% (IPOs)

define subsequent/secondary offerings & X R (%) K47

g. describe lease financing, explain its benefits and disadvantages, and calculate the

net advantage to leasing using discounted cash flow concepts f#fiid fil 55 @l %t , fif
BHAR R S0k, s e im A DU SRR B i v ) 2

define the different types of dividends, including cash dividends, stock dividends,
and stock splits & XA FRIZRRLRIBA], LRI BA], BEEBOH], ABEE D
#

identify and discuss the factors that influence the dividend policy of a firm X5l
FPR T — A AP B BUR 1 5 TR 2R

demonstrate an understanding of the dividend payment process for both common
and preferred stock 3 i 35 38 i AT S 11 (1) 1) i iR 7

define share repurchase and explain why a firm would repurchase its stock & X
JBCA 11, PR g AT A b 2 [ ey G B 5

define insider trading and explain why it is illegal & X %22 5, FEMERE VAT
Vg | |

Part 2 — Section B.4. Working capital management

B BAY BiaBEAE

The candidate should be able to:
N RE

Working capital & iz % A

a.

Page 34

P

define working capital and identify its components & S & iz % A 318 B H 4L %,
il

calculate net working capital 15455 & A

explain the benefit of short-term financial forecasts in the management of
working capital AR I 55 N7 iz B8 A 3 A A
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Cash Il &

d. identify and describe factors influencing the levels of cash P55l F i 52 ma 1 4>
KRRl 2R

e. identify and explain the three motives for holding cash 125! 3 iR 4 I 4 1
=IEHL

f. prepare forecasts of future cash flows % fill A KB 470 & (1K) T

g. identify methods of speeding up cash collections iR S E 4 U [l i) 77 v

h. calculate the net benefit of a lockbox system 545148 & 4t ()15 Fl 25

i. define concentration banking & X £E H4R4T il

j. demonstrate an understanding of compensating balances i fif #2142 451

k. identify methods of slowing down disbursements P 51 & 1 37 £+ ) J5 3%

I. demonstrate an understanding of disbursement float and overdraft systems # fi
ASF SRR R 3 S

Marketable securities £ 4 iiE %

m. identify and describe reasons for holding marketable securities R HI| Fl3fiE £ A
AU IEZE B

n. define the different types of marketable securities, including money market
instruments, T-bills, treasury notes, treasury bonds, repurchase agreements,
federal agency securities, bankers’ acceptances, commercial paper, negotiable
CDs, Eurodollar CDs, and other marketable securities & X & F G MiES, 45
T T A, EMEESR. DHIEESR KPEEZR B, B
FESR . BAT AL B . AT A 5. RO 56 70 8 S A7 AT
FAbA e

0. evaluate the trade-offs among the variables in marketable security selections,
including safety, marketability/liquidity, yield, maturity, and taxability T4 /£ %
A IESRI & A S FE et EEEmmshte. Wasze. 20 H A
AR 22 a] AN Al

p. demonstrate an understanding of the risk and return trade-off ¥ fif XU A1 =] i 2
() AR AL A

Accounts receivable S Y5k

g. identify the factors influencing the level of receivables 1 5l 521 7 IS K i 7K S
PSS

r. demonstrate an understanding of the impact of changes in credit terms or
collection policies on accounts receivable, working capital and sales volume ¥ fi#
15 BY 2R AT BRSO BOR H A S DS R 78 3B B A A 65 1 Y R i

s. define default risk & S idi £ XU

t. identify and explain the factors involved in determining an optimal credit policy
WU I ARRE 2 B DUAS DY BURIN BT S i & TR 3R

Inventory 17 %

u. define lead time and safety stock; identify reasons for carrying inventory and the
factors influencing its level 5& SCAZAT A BARN 22 42 EAT s RN FEA A7 T 1 iR [A]
M7 DL ) & R R
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v. identify and calculate the costs related to inventory, including carrying costs,
ordering costs and shortage (stockout) costs iR 51 -1+ 517 52 4 5 1 & Tk,
A, IR RAS . WHEA. Rk (BRI AR

w. explain how a just-in-time (JIT) inventory management system helps manage
inventory ffREIE I A7 T PR A Gt dn ) 35 Bh i BRAF 52

X. identify the interaction between high inventory turnover and high gross margin
(calculation not required) TH il i 77 67 JH 4% 28 M i B A 28 R AH BRI (AN
BORTFED

y. demonstrate an understanding of economic order quantity (EOQ) and how a
change in one variable would affect the EOQ (calculation not required) ¥ i £ ¢
ihtE (EOQ) , PLAEAE AU EOQ (AR EAETHFD

Short-term credit and working capital cost management J& Ji{5 G2 A1 E iz T8 A (1] B

AE

z. demonstrate an understanding of how risk affects a firm’s approach to its current
asset financing policy (aggressive, conservative, etc.) i XU i fa] 52 1 4 ML 37t
BRI BRI R Gty . ORsy A A55%)

aa. identify and describe the different types of short-term credit, including trade
credit, short-term bank loans, commercial paper, lines of credit, and bankers’
acceptances Rl IR A R ) RE S, BAEEEH . FIHERT
A TEDERE L S AU AT AR T2

bb. estimate the annual cost and effective annual interest rate of not taking a cash
discount At T+ A I e 47 11 B A0 AR AN SE BR A A 48

cc. calculate the effective annual interest rate of a bank loan with a compensating
balance requirement and/or a commitment fee 5745 #ME 1 A UE SR /80K 05
DI HUARAT B SE R 2

dd. demonstrate an understanding of factoring accounts receivable and calculate the
cost of factoring Hf# H 1L UK K, FHrT 5 H Lk SISOl 3R 1 plcAs

ee. explain the maturity matching or hedging approach to financing fiff % 7= 7 f: i)
F VT B IR AR B R 55 7 32X

ff. demonstrate an understanding of the factors involved in managing the costs of
working capital BEfif 55 5128 T A A AR OC I R 2=

General 2 &

gg. recommend a strategy for managing current assets that would fulfill a given

objective HHEFE— T FIR 5 BT 7 1) HE R LLSEILRE 25 08 1 B Aw

Part 2 — Section B.5. Corporate restructuring
oM —5% BS T AR EYA

The candidate should be able to:
LR
a. demonstrate an understanding of the following:
I. mergers and acquisitions, including horizontal, vertical, and conglomerate
ii. leveraged buyouts
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PR DL S
LAY, GRETATIEN, EEIEN, FESIEN
i, ALY

identify defenses against takeovers (e.g., golden parachute, leveraged
recapitalization, poison pill (shareholders’ rights plan), staggered board of
directors, fair price, voting rights plan, white knight)

WRIBEE R 720 (N, e bEdE s, AR EA, At UK
BATHRD , ZHEFs, AP, BERGHR, B % 7%

identify and describe divestiture concepts such as spin-offs, split-ups, equity
carve-outs, and tracking stock Tl H-4#IAR T = R & 1) - U, W YR. 4
F RAD) B FE BRI

evaluate key factors in a company’s financial situation and determine if a
restructuring would be beneficial to the shareholders P4 520 — 5 A ] T 551K
DU LN 2R, R e B 100 I AR A

identify possible synergies in targeted mergers and acquisitions 2 5 H kx - 7]
REBRAT H W [F) 252

value a business, a business segment, and a business combination using discounted
cash flow method iz FIIL & EATIE A AL b2 AL Ak A FEASE
evaluate a proposed business combination and make a recommendation based on
both quantitative and qualitative considerations R & & B A E MR &K, SFRTHEYL
F A AR H DAk A 1L

Part 2 — Section B.6. International finance

%oy —% B.6 19 [H bR fil

The candidate should be able to:
N RE

a.

Page 37

demonstrate an understanding of foreign currencies and how foreign currency
affects the prices of goods and services BARAML, LK AN AR 5201 77 5 5 AR
55 B

identify the variables that affect exchange rates 1 Jil 52 Wi - 38 ) A5

calculate whether a currency has depreciated or appreciated against another
currency over time, and evaluate the impact of the change 115 —F % M £ — B
IS 1] Y 5 Ah—Fh B TR AE G THE, -G 2 AL R R

demonstrate how currency futures, currency swaps, and currency options can be
used to manage exchange rate risk g dn el 58 FH Tk M 5 . O o B4 A0 B 3
B BRI 22 R

calculate the net profit/loss of cross-border transactions, and evaluate the impact
of this net profit/loss 11 & F5EE A8 5 FIEREZ 3, TPl & RE 50T
AL

recommend methods of managing exchange rate risk and calculate the net
profit/loss of your strategy #E## /& BRI 2 XS 7775, FEUHEAEIR B HE T3k
PR A 45
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identify and explain the benefits of international diversification 1 5! 3 i Be % [F
Z et g

identify and explain common trade financing methods, including cross-border
factoring, letters of credit, banker’s acceptances, forfaiting, and countertrade X 5/
IR — A By R B i 70k, AdEE B IO R 1k, A5 IR, ARAT AR IE
5 RS KL, MIXTEH A

Section C. Decision Analysis (25% - Levels A, B, and C)
B CH. REMIT (25%—A %K. B%&M C %K)

Part 2 — Section C.1. Cost/volume/profit analysis

59— C.1 W AR 3

The candidate should be able to:
EFaVACI

a.

Page 38

demonstrate an understanding of how cost/volume/profit (CVP) analysis
(breakeven analysis) is used to examine the behavior of total revenues, total costs,
and operating income as changes occur in output levels, selling prices, variable
costs per unit, or fixed costs #EfEARF| (CVP) H#r (FRAHT anfl T
R 2= oK B B AR B AS  BJE E B R AR ARG, e
WA AR S BN VR = 12 ) 5 e

calculate operating income at different operating levels 5 A [7) & b 7K s )
B

differentiate between costs that are fixed and costs that are variable with respect
to levels of output HR4E X HH 7K AR [ B, HERCAR [X 43 24 [ 7 s A FH AR
B A

explain why the classification of fixed vs. variable costs is affected by the
timeframe being considered fif s Jo 14 %] [l 5 A 5B BN A 7328, 32
2 FE IS T 351 PR ) 52

calculate contribution margin per unit and total contribution margin 1% #4714
B DT R RN A 12 B BT R

calculate the breakeven point in units and dollar sales to achieve targeted
operating income or targeted net income 115 JyiA 2| H AxE LA B H bR F)
T BT 85 B 2 B B T SR R A A S A SR IR A

demonstrate an understanding of how changes in unit sales mix affect operating
income in multiple-product situations EEAETE 2 7= i (110 T B4 45 B 40 A1
AR A AR S e LA

calculate multiple-product breakeven points given percentage share of sales and
explain why there is no unique breakeven point in multiple-product situations 7t
SENEBHASAT BT, HEZMRA R, RN AEZ 5
WM, RA A IE—A

define, calculate, and interpret the margin of safety and the margin of safety ratio

€ S THRIF R 22 41l bRl 22 410 B b 2
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explain how sensitivity analysis can be used in CVP analysis when there is
uncertainty about sales f#R: 2485 B 1% LA B I, BUBHE S Hr anfel BEFH T A
il

analyze and recommend a course of action using CVP analysis iz ] 4~ & F] /)
Hr, AT IR HERE MR B AT 30

demonstrate an understanding of the impact of income taxes on CVP analysis

figE B A B0 A B R 23 HT (R 5

Part 2 — Section C.2. Marginal analysis

S ERr—28 C.2 1 JProrir

The candidate should be able to:
EFEVAC 1

a.

Page 39

identify and define relevant costs (incremental, marginal, or differential costs),
sunk costs, avoidable costs, explicit and implicit costs, split-off point, joint
production costs, separable processing costs, and relevant revenues 51 3f: & X
FHRA (HERA . APRRASRERRA) « TUNAS . Al A, &
PERAMIBSIE A . B Al BRE A A AT B A, BASAR RIS
explain why sunk costs are not relevant in the decision-making process fi# & A1t
AVTBEAE PR A 5

demonstrate an understanding of and calculate opportunity costs 3 fi# 31t &AL 4>
kA

calculate relevant costs given a numerical scenario 7E45 E 53R T LT, 5
FHIR A

define and calculate marginal cost and marginal revenue & X 311512 br i A< A1
NN

identify and calculate total cost, average fixed cost, average variable cost, and
average total cost WU FFTH S A SPIE E AR . P3RS AR R4
ISYIEN

demonstrate proficiency in the use of marginal analysis for decisions such as (a)
introducing a new product or changing output levels of existing products, (b)
accepting or rejecting special orders, (c) making or buying a product or service,
(d) selling a product or performing additional processes and selling a more value-
added product, and (e) adding or dropping a segment #\& iz FH i s 20 7 i vk
T, Al (a) AHEH R BRI P R o, (b) B2 BE 4y
TRITHL, (c) H I BRANE — Pl 857 55, (d) B — R wh O i ARt
—B I AR S S PR, (e) MU — 4> 700

calculate the effect on operating income of a decision to accept or reject a special
order when there is idle capacity and the order has no long-run implications i1 %
MAAAER B RS, HAMRRAT A IR, 1252 R 4R R 1T
X 8 MV B R
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identify and describe qualitative factors in make-or-buy decisions, such as product
quality and dependability of suppliers P2 7 H- 1A F il 5l &M o 5 i 5 300 5
PEPRIZR, 18 0™ il ) o B R A L 7 ) ] Sk

calculate the effect on operating income of a make-or-buy decision % [ i &
AP R SR E M ) 5 1

calculate the effects on operating income of a decision to sell or process further or
to drop or add a segment 145 HH B BIGHE — 20N T ) £ S IR BRI B B — A
3 IS FR) R SRS T8 MY A R R )

identify the effects of changes in capacity on production decisions iR 77> G£48 1k
Xf AL P SR R R

demonstrate an understanding of the impact of income taxes on marginal analysis
PR P A3 BN T B 0 B B 5200

recommend a course of action using marginal analysis iz 121 R 73 B & H 21

Section C.3. Pricing

Aoy —5% C.3 4T

The candidate should be able to:
N RE

a.

Page 40

identify different pricing methodologies, including market comparables, cost-
based, and value-based approaches 1R A ANFI I B 775, WHETTI% AT LA

P, ARCAS Y A0 DA B 9 JE At B 78 i

differentiate between a cost-based approach (cost-plus pricing, mark-up pricing)
and a market-based approach to setting prices [X 4 PAEAS A AL 1 B AL (%
AKINBETIE, AR E AR FILATT 3 A BRI € 02

calculate selling price using a cost-based approach FH LA A< Ay REfiti ) & i it
BB

demonstrate an understanding of how the pricing of a product or service is
affected by the demand for and supply of the product or service, as well as the
market structure within which it operates HEfi# = i B 57 45 i 5& 1y WiAr] 52 1% 77 i
857 S TR eI, (RIS H SZ2 1% AV 4878 BT AE 1R T 3 45 R TR s el
demonstrate an understanding of the impact of cartels on pricing FFfi# 4% /R X}
SENT B

demonstrate an understanding of the short-run equilibrium price for the firmin (1)
pure competition; (2) monopolistic competition; (3) oligopoly; and (4) monopoly
using the concepts of marginal revenue and marginal cost 3 FH 321 Brift A\ A3z s
AN, BEARAVAE(L) 58 2 5a g (2)ZBWETE S (3)FEKZEMT: Hi(4)
ZEITN BRI AT A

identify techniques used to set prices based on understanding customers’
perceptions of value and competitors’ technologies, products, and costs X 7l 3& T
O E B VEFA e G F IR . 7= R AR B R AR I 1T 00 iR
HIRKIESFN
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define and demonstrate an understanding of target pricing and target costing and
identify the main steps in developing target prices and target costs & X 3 FEf# H
PR E HRAE, R0 E B RS AT B A5 A 1) 3= B0 %

define value engineering 5& X A/ {8 T.F%

calculate the target operating income per unit and target cost per unit i+ % 547 H
B LA A AL B AR A

define and distinguish between a value-added cost and a nonvalue-added cost &
XFF X 53 B AR A E G R A

define the pricing technique of cost plus target rate of return & X AN H A5 ]
F W E N T

. calculate the price elasticity of demand using the midpoint formula & 7 5 A

AR RO R

. define and explain elastic and inelastic demand 72 X - Re 3 75 SR AR s

estimate total revenue given changes in prices and demand as well as elasticity 12
PEea BRI AS AR . T RAAATFE, Al N

discuss how pricing decisions can differ in the short-run and in the long-run i+ i
FLHTTE O TR ST 7E M e S e 2 i [X )

define product life cycle; identify and explain the four stages of the product life
cycle; and explain why pricing decisions might differ over the life of a product &
SCP it A i e T VRO AR et A i S I DU AN B R AR AN [R] 1R AR A
JA I BOAT 2 e R R Fr AN

evaluate and recommend pricing strategies under specific market conditions 1At

FFHEREAE BAR BT 320 261 B0 i skoms

Section D. Risk Management (10% - Levels A, B, and C)
HEDH R EHE (10%—A %K. B&M CH)

Part 2— Section D.1. Enterprise risk

B —5 DT AR

The candidate should be able to:

F N RE:
a. identify and explain the different types of risk, including business risk, hazard

risks, financial risks, operational risks, and strategic risks iR 5] 3 BEAS [ 25 1Y
2 5 0V e 4 5 N = o 0 1 2 P A = 9 P S i g 9

b. demonstrate an understanding of operational risk Ffi# 5 iz XU

Page 41

define legal risk, compliance risk, and political risk & SCIEHE X &30 XU Al
SRR 5

demonstrate an understanding of how volatility and time impact risk Ak zh 14
FRITES T a1 e 52 o PR
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e. define the concept of capital adequacy; i.e., solvency, liquidity, reserves,
sufficient capital, etc. & U AT B MM S, BEIE2ATRE . BIEE ST HER
& TR BEASE

f. explain the use of probabilities in determining exposure to risk and calculate
expected loss given a set of probabilities f#Fg M A2 LA & XU A& S22
It SRS E I — MR T U R4 2k

g. define the concepts of unexpected loss and maximum possible loss (extreme or
catastrophic loss) & AR TG 2K AT e K FT REFI 2 (B S 18 = e o A4 ) 43
R

h. identify strategies for risk response (or treatment), including actions to avoid,
retain, reduce (mitigate), transfer (share), and exploit (accept) risks 15 71 XU 57
XPOCERALEED REE, QFEEEG. CRE. > (R . B () FMRH

(FE32) AU ) & AT 3

i. define risk transfer (e.g., purchasing insurance, issuing debt) & X X # 5 (]
W SRS KAT 55

J. demonstrate an understanding of the concept of residual risk and distinguish it
from inherent risk BRI R XU FINES:,  FFE4E H &5 A RS 2 18] (1) [X )

k. identify and explain the benefits of risk management 1K il - i A XU & B 1) 17
b

I. identify and describe the key steps in the risk management process 51 3 4 & JX{
o 7 B R ) D IR

m. explain how attitude toward risk might affect the management of risk fifR: %} £5 X
557 FR) 285 52 G ] RT3 2 M) XU (1) 7 3

n. demonstrate a general understanding of the use of liability/hazard insurance to
mitigate risk (detailed knowledge not required) ¥ fi#iz FH 47 f/ G 354K LAYk 4%
PURS: AN A VR U 9D

0. identify methods of managing operational risk 15 5] & ¥ i 1z U ) 7 v2:

p. identify and explain financial risk management methods 18 5l 3 fEERE It 55 KU 1)
EEITE

g. identify and explain qualitative risk assessment tools including risk identification,
risk ranking, and risk maps iF 7!l - fig R RS A (1) sE PE TR, B USRS
W U 23 R R 43 A ]

r. identify and explain quantitative risk assessment tools including cash flow at risk,
earnings at risk, earnings distributions, and earnings per share (EPS) distributions
PRI AR B PP 1) E B TR, BFERIGRE. ERER. R0
e (EPS) 4rAic

s. identify and explain Value at Risk (VaR) (calculations not required) 5 7l 3 ff B
ERAE (VaR)  CRFEHED

t. define enterprise risk management (ERM) and identify and describe key
objectives, components and benefits of an ERM program & A XU & 3

(ERMD , AR ERM [ E 2L H B ARG A s
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identify event identification techniques and provide examples of event
identification within the context of an ERM approach iR B FHAE R AT A, 325
iz H ERM 151 S 1 S

explain how ERM practices are integrated with corporate governance, risk
analytics, portfolio management, performance management, and internal control
practices fi#E B ERM SZE U] 5 A FIVE . XIS4T, EHEEH, 558
B, MNEEERES

evaluate scenarios and recommend risk mitigation strategies A A~ [&] ) 175 5= -
A 2 ipk XIS ) SRS

prepare a cost-benefit analysis and demonstrate an understanding of its uses in
risk assessment and decision making i fill B AN R 2 2 HT . ER A LA XU PR A AT
TR 2 P g

demonstrate an understanding of the COSO Enterprise Risk Management -
Integrated Framework (2017) B K e 232 14 (COSO) Al XU & B
BEER (2017

Section E. Investment Decisions (10% - Levels A, B, and C)

P EYW BEBEHRE (10%—A %K. BEM CH)

Part 2 — Section E.1. Capital budgeting process

B8 B SRR

The candidate should be able to:
N RE

a.

> @

Page 43

define capital budgeting and identify the steps or stages undertaken in developing
and implementing a capital budget for a project & X & AT gwh], HIHHILE
NRE— 5T H A TR S e 1 A TR o B R B 2 BR B B

identify and calculate the relevant cash flows of a capital investment project on
both a pretax and after-tax basis 1Rl 3 7155 53 AL BT 00 H B4 FiAH OB
ANE ) AH S

demonstrate an understanding of how income taxes affect cash flows ¥ fi# AT 151
AT 5 M B4 VA

distinguish between cash flows and accounting profits and discuss the relevance
to capital budgeting of incremental cash flow, sunk cost, and opportunity cost [X.
DGR EAM S TRNE, JE RS R TR g G IR DU
ARFHL 22 A R AH SR

explain the importance of changes in net working capital in capital budgeting fi#
PR S 1o B A AR AL B A TS i o] o ) B A

discuss how the effects of inflation are reflected in capital budgeting analysis i+
WA BT BAAK B 5 SR A0 4] S W £E B8 A TR 73 #r

define hurdle rate & X AL FUH 1 2

identify alternative approaches to dealing with risk in capital budgeting i 1) 4b
A T i 1) o ) XU ) AR5 2%
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distinguish among sensitivity analysis, scenario analysis, and Monte Carlo
simulation as risk analysis techniques [X 73 % KB 7> BT AR, REGUSANE 7347,

175 52 73 B A0 25 - 2 LA

explain why a rate specifically adjusted for risk should be used when project cash
flows are more or less risky than is normal for a firm B 14 410 H L&
it N = i S /A e A v A O R K D RN v RS e e
explain how the value of a capital investment is increased if consideration is given
to the possibility of adding on, speeding up, slowing up, or discontinuing early fi#
BAEE SR, Ik, PR E LRI REME S, AR R I OME 2 anfe
HE

demonstrate an understanding of real options, including the options to abandon,
delay, expand, and scale back (calculations not required) FEfFESZY)HIRL, B HEK
F, ER, UK, ARSI (ONESRTHERD

. identify and discuss qualitative considerations involved in the capital budgeting

decision I FF S AR B ATt b K E R R R
describe the role of the post-audit in the capital budgeting process ##iif = J5 & it
E G i) % A 70 B0k A% A i 14

Part 2 — Section E.2. Capital investment analysis methods

B B2 T BEARR BT

The candidate should be able to:
N RE

a.

Page 44

demonstrate an understanding of the two main discounted cash flow (DCF)
methods, net present value (NPV) and internal rate of return (IRR) FE fi# 5 #h 3= %
IR ESI (DCF) 2%, HIE (NPVD MAEHRMZE (IRR)
calculate NPV and IRR 515 I AE FH A 75 $i I 2

demonstrate an understanding of the decision criteria used in NPV and IRR
analyses to determine acceptable projects ¥ @ /e #ff € v B2 1T B Iy, 15 BH
AP 25 R B 2 7 B P SR FH B e S s v

compare NPV and IRR focusing on the relative advantages and disadvantages of
each method, particularly with respect to independent vs. mutually exclusive
projects and the “multiple IRR problem” LLH I BUE M P SR EH R, 2 H L
& E A SRR i, JEH X PR VA TSI e B R IH, U “%
NLIEF A ESET

explain why NPV and IRR methods can produce conflicting rankings for capital
projects if not applied properly fifE B At o R A Y, 1 IMEEF A &k
P A< 2 AR B I A5t EL AR R R R

identify assumptions of NPV and IRR 5 71 4+ B 72 R0 A 2 3B 2R 32 R B s 2%
7t

evaluate and recommend project investments on the basis of DCF analysis 7£ 3}
SUEHTIL M SR B, PPl IR R BT E
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h. demonstrate an understanding of the payback and discounted payback methods
A BN N IE TR eV SR EILIE DS

i. identify the advantages and disadvantages of the payback and discounted payback
methods P 515 5% [RTUSCHA Y AT B0 45 % [RIAC AV () A e

j. calculate payback periods and discounted payback periods 15 %% [=] s A A4t
AR BT B

Section F. Professional Ethics (15% - Levels A, B, and C)
% FA. PAEE (15%—A%. BZA C4H)

Ethics may be tested in conjunction with any topic area.
B 18 | A 5 1] 8R4 1 — &2l i

Part 2 — Section F.1 Business ethics
B —5 FA T s s

The candidate should be able to:
EFa A

a. define business ethics & X & liE 1

b. analyze the concepts of morality and virtue 73 H7 46 T F1 55 72 () i

c. define moral philosophy 7& XA FE ¥ 2%

d. demonstrate an understanding of the following moral philosophies and concepts
used in making business decisions: teleology, utilitarianism, deontology,
relativism, virtue ethics, and justice ZEf# DL F T il ok 5% A B 45 2 AR
o BHENR, DIME, EXOR, AN, SRR, AIE X

e. define the concepts of fairness, integrity, due diligence, and fiduciary
responsibility, and how they impact ethical decision making & X A°F, 1EH,
RIRRTE, BHE50AE, AIEA T e §2m i 4 e 38

Part 2 — Section F.2 Ethical considerations for management accounting and financial
management professionals

S ER oy F.2 T e ANV 5 L A Y BRI S R T

Using the standards outlined in IMA’s Statement of Ethical Professional Practice, the
candidate should be able to:

Ao S [ B T DT i 2 AU T 8 5 U 2 75 o T RS OB, =5 A2 L RE -
a. identify and describe the four overarching ethical principles and the four
standards TR #3810 T T A2 SR D0 A DY A v
b. evaluate a given business situation for its ethical implications ¥4t 45 7€ e MV 175 55
O TE TS S 2
c. identify and describe relevant standards that may have been violated in a given
business situation and explain why the specific standards are applicable 13 7| F- 4%
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RAEHE—25 7€ BEDIE LN TR [ A bt IR T 40X L8 BAA 1)
Pt A 3 FH 1

d. recommend a course of action for management accountants to take when
confronted with an ethical dilemma in the business environment £ £ & PR 55 T
XTTEGEAN BN, A B T E 55 48 BEAHE A MR AT 30

e. evaluate and propose resolutions for ethical issues such as fraudulent reporting, or
improper manipulation of forecasts, analyses, results, and budgets ¥ 31 & 1 fi#

PUBTE R (g fIVEVE IR, Rt SERAIED 1UTE

Using the Fraud Triangle model, the candidate should be able to:
EHPRRR = AR, BN
f. identify the three components of the triangle 11 1) = F B 7Y () = AN4H % 344>
g. use the model to explain how a management accounting and financial
management professional can identify and manage the risk of fraud iz /] iZ 5!
Ff R PR S T AN 5587 BB M N 7 G ey 30 030) S 0 e X

Part 2 — Section F.3. Ethical considerations for the organization
B —5 F.3 N AR EE R &

The candidate should be able to:
F N fE

a. discuss the issues organizations face in applying their values and ethical standards
internationally i+ V& ZH 2R 7 [ Brr = 7 FH A7 i R0 B AR ¢4 B T80 11 114 ) 2

b. demonstrate an understanding of the relationship between ethics and internal
controls 3! fif i {5 A iy 542 il 2 a] 9% &R

c. define corporate culture and demonstrate an understanding of the role corporate
culture plays in ethical decision making & S A b SO Ak - BR A Al SO A0 7 1 18
TR E PR

d. demonstrate an understanding of the importance of a code of conduct and how it
contributes to an organization’s ethical culture ¥ f# 47 Ay <y I {1 25 T AR o 21
ZUETE AL DTk

e. demonstrate an understanding of the ways ethical values benefit an organization
PFE TR A AT 2 ZH L R AT Ak

f. analyze the impact of groupthink on ethical behavior 73 #7 # 4 B 48 %F i 847y
H R

g. discuss how diversity of thought can lead to good ethical decisions 1+ i LA 22 %
PERAAT 7 A G ) S A T 5

h. apply relevant provisions of IMA’s Statement on Management Accounting,
“Values and Ethics: From Inception to Practice,” to a business situation H 4 #H ¢
HIRAE S, i2 S Bt BB B T A1 “ U ED A TE FE R
0. MBHALEISERE” AT RE
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i. demonstrate an understanding of the role of “leadership by example” or “tone at
the top” in determining an organization’s ethical environment 2 f# L & F U5k
O SOAE PE — AN SR TE AR PR vh AR 1R VR

j. define ethical leadership and identify and explain the traits of ethical leaders & X
TEFES,  JF 5 AN AR R AR A3 3 B4 o

k. explain the importance of human capital to an organization in creating a climate
where “doing the right thing” is expected (e.g., hiring the right people, providing
them with training, and practicing consistent values-based leadership) fi# Xt —
MALME NN EAREEG “ATHEES” MBS (BERIFRZERAN. A
TEEI St — 5 DA E O BRI AT 1 B 22

I. explain the importance of an organization’s core values and how they promote
ethical behavior and ethical decision making #2023 ) 4% O 1) B8 B4
e H e i 1t SE A AT g AN A e S ) 2

m. discuss the importance of employee training to maintaining an ethical
organizational culture 171 52 T35 I%F 44 2H 218 S A () 3 22

n. explain the importance of a whistleblowing framework to maintain an ethical
organizational culture fig 25 il %o 4E 37 2H 2438 A ST 4K, 1) 2 2

0. demonstrate an understanding of the differences between ethical and legal
behavior i 18 A1 7 V5AT N 18] B X 531

p. identify the purpose of anti-bribery laws, such as the U.S. Foreign Corrupt
Practices Act and the U.K. Bribery Act iR 7 7L = 00 H 19, 6 an & [E [ 4
TR B3 ¥R 2 A0 5 [ W e v

g. define facilitating payments and why these payments create both ethical and legal
issues & A A SZAS AN A SAY T 207 A B8 A ANy A i) ) Ji

. discuss corporate responsibility for ethical conduct it i£ 2 &) % i 47 9 1) 54T

s. define and demonstrate an understanding of the major issues of sustainability and
social responsibility & S FF R AT 457 G2 1% A #E 22 DT 1) 32 2 1) /i

t. identify and define the four levels of social responsibility: economic, legal,
ethical, and philanthropic Ul 3 & XA TR ER: &5, i, E
1, FEEE
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